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I. POLICY 

 
New Hanover Regional Medical Center (NHRMC), a self-insured employer, complies with the North 
Carolina Workers’ Compensation Act covering employees who are injured or become ill due to the 
normal course of employment.  The Act is designed to provide benefits to employees and to limit 
the liability realized by the employer in the event of such injury or illness.   
The Medical Center also has a modified duty program to ensure the successful return to work and 
to assist with rehabilitation of employees who suffer a work related illness or injury.  This modified 
duty program applies to employees who sustain a work related injury or illness that prevents them 
from performing their regular job duties. 
 
Definitions: 
 
Average Weekly Wages:  The earnings of an injured employee in the employment in which he was 
working at the time of the injury during the period of 52 weeks immediately preceding the date of 
the injury, divided by 52. 
 
Compensation:  The money allowance payable to an employee or to his dependents. 
 
Disability:  Incapacity because of injury to earn the wages, which the employee was receiving at 
the time of injury in the same or any other employment. 
 
Injury:  Injury by accident arising out of and in the course of the employment, as shall not include a 
disease in any form, except where it results naturally and unavoidably from the accident.   
 

II. PROCEDURE 
 
A.  Reporting an Occupational Injury/Illness 
 
In the event of an occupational injury or illness of an employee, the following procedure should be 
followed: 
 

1. The injured employee informs his/her supervisor that an incident has occurred. 
2. The injured employee or designee completes the Incident Report (EMH-005). 
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3. The Manager/Charge Person signs the Incident Report at the time the incident 
occurs. 

4. A copy of the report is forwarded to Employee Health and Clinic or a message is left 
on the Employee Case Manager’s voice mail with details of the incident.  (667-5581) 

5. The injured employee reports immediately to Employee Health and Clinic for 
initial care.  Hours for both sites are listed below: 

 
 17th Street 
 
  Monday through Friday from 0600 to 2000.  
  
 Cape Fear 
 
 Monday-Wednesday-Friday   0700-1530 
 Tuesday-Thursday                 0730-1600 
 

If the injury occurs when Employee Health and Clinic is closed, and the employee 
warrants immediate medical attention, the employee reports to the Emergency 
Department for initial treatment and then follows up with Employee Health and Clinic 
the next day it is open. 

6. If the injured employee is treated in the Emergency Department, it is important that 
the Incident Report (EMH-005) be returned to the employee in order for the 
employee to have it available when seen for follow-up care in Employee Health and 
Clinic. 

7. Failure to report a job related injury/illness within 24 hours might result in 
uncompensated expenses. 

8. Refer to the Report on Occupational Injury or Illness Policy in the Human Resources 
Policy Manual for further information. 

 
B.  Medical Treatment 

 
1. In accordance with the North Carolina Workers’ Compensation Act, NHRMC has the 

right to direct the medical care of its employees.  All treatments, including physician 
appointments, must be arranged by Employee Health and Clinic or its designee.  
Any services rendered without prior approval from Employee Health and Clinic may 
not be covered under Workers’ Compensation. 

2. All procedures, diagnostics, therapeutic interventions, hospitalizations or outpatient 
procedures are performed at a NHRMC facility, unless otherwise approved by the 
Employee Health and Clinic. 

3. All prescription medications and medical supplies must be obtained at a NHRMC 
facility unless otherwise approved by Employee Health and Clinic.  If an outside 
pharmacy fills the prescription they must complete North Carolina Industrial 
Commission’s Itemized Statement of Charges for Drugs, Form 25, which gives 
information relative to the purchase.  In turn, the employee must deliver the 
completed form to Employee Health and Clinic for reimbursement processing for the 
employee.  Some drug stores will file for reimbursement directly rather than 
charging employees for the prescription drugs. 

 
4. All medical appointments for work-related injuries/illnesses are to be attended as 

prescribed and scheduled. 
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 C.  Absences 
 

a. All absences from work as a result of a work related injury/illness must have prior   
approval from the approved medical provider.  Absences without an approved 
medical provider’s excuse are counted as an occasion. 

b. The employee’s supervisor is responsible for notifying Employee Health and Clinic 
on the day of an employee’s absence.  Employee Health and Clinic advises the 
supervisor regarding the employee’s time record, as necessary. 

c. All employees that are eligible for leave under the Family and Medical Leave Act 
(FMLA) must contact a Benefits Representative in Human Resources and complete 
the appropriate FMLA forms.  Refer to the Leave of Absence Policy in the Human 
Resources Manual. 

d. A written release from the referred physician is required and should be given to 
Employee Health and Clinic prior to returning to work.  The release should contain 
the following information: 
a. Restrictions 
b. Duration of the restrictions 
c. Date of expected return to full duty 

 
D.  Compensation 

 
1. Under the North Carolina Workers’ Compensation Act, “No compensation (money 

allowance payable to an employee or to his dependents) shall be allowed for the 
first seven calendar days of disability resulting from an injury.”  If the disability 
continues after day seven, employees will receive payments for loss of work in the 
amount of 66 2/3% of their average weekly earnings up to a maximum amount set 
by the Workers’ Compensation Act.  These payments will be provided by the third 
party administrator (claims administrator) for Workers’ Compensation. 

2. In case the Workers’ Compensation payment is significantly less than the 
employee’s usual take-home pay and the employee has PDOs available, he/she 
may use fractional portions of accrued PDOs to make up the difference between 
workers’ compensation payments and the employee’s regular wages.  Employees in 
the initial 90 day probationary period are allowed to use any accrued PDOs for this 
purpose.   

3. If the disability continues for more than 21 calendar days, the employee will be 
compensated for the first seven days of the disability at 66 2/3% of the employee’s 
average weekly wage up to a maximum amount set by the Workers’ Compensation 
Act.  These 21 calendar days do not have to be consecutive and any workday in 
which the injured employee does not earn full wages because of the injury is 
counted as a day of disability, even though the employee may earn some wage 
earnings.   

4. When an employee suffers from a job-related injury/illness, the Time and 
Attendance Supervisor is to record it in the time and attendance system.  At the 
same time, determine if the employee wishes to use any accrued PDO for the first 
seven calendar days and enter it into the time and attendance system.  The 
employee may use PDO only for scheduled workdays that are lost.  If the employee 
is working under restrictions, the time will be recorded under the Workers’ 
Compensation cost center. 

5. Workers’ Compensation payments for medical expenses are sent directly to the 
provider of medical care.  Workers’ Compensation payments for loss of wages are 
sent directly to the employee’s address from the third party administrator of the 
workers compensation plan.    
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6. Employees who receive workers’ compensation payments in lieu of pay directly from 
the Medical Center must consult with the Benefits Assistant about the continuation 
of any voluntary payments, such as health, dental or life insurance. 

 
E.  Modified Duty 

 
 1. If further evaluation of an injury/illness is needed, the Employee Health and Clinic 

provider will, as appropriate, determine the work limitations and time frames and 
place the employee on a modified duty in their department.  Assignment to another 
department is not preferred, but may occur after the Department Manager consults 
with Employee Health and Clinic. 

 2. Employee Health and Clinic will notify the Department Manager when the employee 
has been cleared to return to a modified duty and will send to the Department 
Manager notification of any work restrictions and time frames.  Employee Health 
and Clinic will also assist the Department Manager with determining an appropriate 
modified duty assignment within the department.  Employee Health and Clinic will 
ensure that one or a combination of the following will accommodate the employee: 
a. Job Modification: temporary elimination or modifications of specific tasks. 
b. Modified Work Schedule:  temporary reduction of work hours in anticipation of 

return to pre-injury/illness scheduled hours.  This may also include a change in 
shift schedule. 

c. Temporary Reassignment:  reassignment to a more appropriate position or 
department may be investigated on a case-by-case basis. 

 3. The Department Manager will accommodate the employee and determine the duties 
the employee will perform, unless restricted by the Employee Health and Clinic 
provider.  The employee will be placed on his/her regular shift if and be subject to 
the same expectations with regard to attendance and job performance in his/her 
modified job duties.  If an employee’s usual shift needs to change, the Department 
Manager must consult with Employee Health and Clinic.   

 4. Employees on modified duty will be excused from modified job for appointments 
with Employee Health and medical follow-up. 

 5. Employees will adhere to all Medical Center policies on performance and 
attendance while on modified duty and will be subject to disciplinary action for 
failure to do so. 

 6. If the injured employee is unable to meet the essential physical demands of his/her 
job while on modified duty, the employee’s hours may be charged to Workers’ 
Compensation cost center, not the department salary budget. 

 7. Scheduling PDOs during modified duty is at the discretion of the employee’s 
supervisor.  PDO time will be charged to the employee’s assigned cost center. 

 8. The Employee Case Manager in Employee Health and Clinic is responsible for 
coordinating the injured employee’s medical care while on modified duty.   

 
 

END 


