~(

NOVEMBER 2001

New Hanover Health Network @

Oommuni

FOR SOUTHEASTERN NORTH CAROLINA

tyReport

9 Bill Atkinson
= | President/CEQ
New Hanover Health Network

The beneficiary of
medical progress: You

hen you grow as fast as this re-
gion has, sometimes you don’t
have a chance to stop, step

back and look at how far you have come.

That’s probably as true at New
Hanover Health Network as anywhere in
this corner of the state. In the past few
years, we've treated record numbers of
patients,merged with one hospital and
partnered with others, finished the
largest construction project in our histo-
ry and added entire new services.This
was no accident. Planning and foresight
by our Board of Trustees,management of
resources and performance by staff,
physicians and volunteers are entirely re-
sponsible.

Let me invite you to take a look today
at how our plan has unfolded.The pages
of this Community Report are filled with
techniques, tools and trends that either
did not exist five years ago, or were not
available here.Each of usis blessed to
live here at a time when emergency med-
ical assistance reaches you sooner, physi-
cians have access to more knowledge
and technology than any time in history,
the clinical staff has more skills, and pa-
tients return home sooner, and healthier,
than would have been imagined a few
short years ago.

Today, a cancer patient has radiation
treatment right here at home, in a com-
munity cancer center built specifically
with that patient’s particular needs in
mind.A patient with an aneurysm has a
procedure that reduces an eight-day hos-
pital stay to one or two days. Instead of a
heart transplant, a patient with chronic
heart failure gets a new pacemaker that
adds years to his life. A baby born weigh-
ing less than one pound not only sur-
vives, but celebrates her first birthday as
a happy, healthy child. A young woman
with a rare and deadly form of ovarian
cancer not only survives, but leads a nor-
mal,active life - and even gives birth.

There’s still much work to be done.
This community is growing and expects
its medical services to grow with it. We
welcome the opportunity to meet that
challenge.

Sincerely,

WN.X %_‘

The State of Medical

Care:
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rom the street,lit up at dusk,the building is

beautiful.

The project that expanded New Hanover
Regional Medical Center, completed in Janu-
ary, has given the medical center a fresh,modern
look.The new concourse along the front not only
gives visitors more space and convenient access,
~ but lights up the facility to give it a signature look

for the 21st century.

But this region’s health care story the past sever-

A network has emerged to provide
the services this region needs
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NHRMC’s
new visitor
concourse
lights the
night.

al years is far more than buildings.Instead,a trans-

formation of a different sort has taken place.

that’s happened.

ern North Carolina.

Chances are most of you are not fully aware of all
A hospital network has taken root in Southeast-

“Buildings are important to us,their architecture
is important,” said Bill Atkinson,Ph.D.,president

and CEO of New Hanover Health Network.

AirLink’s value? Ask those it’s helped

A new era of air medical transport dawned on
this region when AirLink launched on Aug. 31.

Peppered throughout the region, in
places like Tar Heel,Nakina and Beulav-
ille, are people who will tell you the
same thing about AirLink.

They wouldn’t be here without it.Or
they wouldn’t be the same without it.
Or they wouldn’t be holding their baby
without it.

In its first two months of operation,
Southeastern North Carolina’s first heli-
copter service had made about 80 runs,
picking up patients with heart attacks,
patients in wrecks, patients with trou-
bled pregnancies and at least one pa
tient who lost a thumb and needed a
quick reattachment.

The difference it’s making? If you ask
the patients,the answers are consistent.

“A little girl being here,’said proud fa-
ther Kelly Johnson.

On Oct. 13, Terri Johnson’s unborn
baby at 31 weeks had a heart rate of
306 per minute, more than twice the
normal rate. She went to Columbus
County Hospital from her home in the
tiny Columbus community of Nakina,
then was transferred to New Hanover
Regional Medical Center. As the baby’s

See Medical Care, page 14

See AIRLINK, page 14

The miracle
of good health care

Tonya Fowler Corbett,
diagnosed with a rare ovarian
cancer, was not expected to
live to graduate from high
school. Instead, she miracu-
lously survived the disease
and a relapse. Then last year
she gave birth to her own little
miracle, 5-pound,
2-ounce Dallas
Corbett.

Story,
Page &

W This report is made possible by the generosity of the New Hanover Regional Medical (enter Auxiliary.
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A new breed of doctor making
the rounds at New Hanover Region-
al Medical Center represents the lat-
est standard of care for today’s crit-
ically ill patients.

Since 1998, “intensivists,” or in-
house physicians who specialize in
care for critically ill patients, have
been present at the medical center
at all times, either providing care
for their own patients or consulting
on critical care of others.They also
are in charge of patient emergen-
cies within the medical center,
which means a critical care special-
ist is never farther away than a stair-
case or an elevator.

Dr. Brian Legere,one of six inten-
sivists with Coastal Pulmonary Med-
icine,said modern medicine allows
patients to live longer and have
once-complicated procedures done
on an outpatient basis. As a result,
patients hospitalized are sicker and
often require a higher level of spe-
cialized treatment.

“Many of these patients in the
past may not have lived to be seen
by an intensivist,” Dr. Legere said.
“There’s been huge advances from
20 to 30 years ago.These patients
have many more needs.The equip-
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Intensivists, hospitalists offer

another level of patient care

ment is more advanced,with venti-
lators and management of respirato-
ry illness.”

Another physician specialty, hospi-
talists, was expanded from Cape Fear
Hospital to New Hanover Regional in
October 2000. These internal medi-
cine physicians are based entirely in
the hospital, so
they’re more ac-
cessible and can
visit with patients
more often.

Primary doc-
tors in the com-
munity do not
have to rely on in-
tensivists or hospi-
—~=- -  talists for their
hospitalized patients, but more are
choosing to take advantage of this
service,which frees them up to see
more patients in their office.

Intensivists are cross-certified in
internal medicine, pulmonology
and critical care.Employers around
the nation are beginning to insist
on intensivist coverage before con-
tracting with hospitals for their em-
ployees’care.

More than half of New Hanover
Regional’s patients in intensive care

Legere

units have an intensivist as an at-
tending or consulting physician.Dr.
Legere estimates that less than 10
percent of the nation’s hospitals of-
fer round-the-clock coverage by at-
tending intensivists.

The network is studying the ef-
fect of intensivist coverage on pa-
tient outcomes, though Dr. Legere
said the results tend to indicate
shorter hospital stays, less expense
from multiple physician consults,
and better outcomes. Intensivists
have probably had the most success
with respiratory illnesses and bodily
shutdowns from infection, he said.

The intensivists work with the
Coastal AHEC physicians and resi-
dents and the Trauma Program in
providing coverage for all emergen-
cies. Coastal AHEC is the medical
training program out of UNC-
Chapel Hill based at New Hanover
Regional. Dr. Legere said a primary
advantage is rapid response to pa-
tient“codes,” or patients with respi-
ratory or cardiac distress.

“The doctors are catching on
that we’re there,” he said.“When a
patient crashes, instead of manag-
ing it by phone as they’re driving
in, we're there in minutes.”

Stents usher

A new operating room that
opened in March at New Hanover
Regional Medical Center has done
nothing less than revolutionize vas-
cular surgery in this region.

The “high-tech” operating room,
provided at a cost of $4 million, is
one of the few of its kind found in a
surgical setting. The room has spe-
cialized X-ray equipment that allows
trained surgeons to implant stents
to repair weakened blood vessels.

Patients who once had surgery
requiring more than a week in the
hospital and another six to eight
weeks of recovery are going home
the next day — and resuming their
lifestyle within a couple of weeks.

Roy Clifton, semi-retired owner
of Roy’s Riverboat Landing, was
mopping floors at his restaurant and
lifting 60-pound pay phones within
a month of having an aortic abdom-
inal aneurysm repaired just below
his heart.He’s one of about 150 pa-
tients who have taken advantage of
the new stent technology at New
Hanover Regional.

“For a quote ‘small town’ to ac-
complish what they have, | think, is
dynamite,” Mr. Clifton said.

About a year ago,Mr. Clifton com-
plained of back pains during a rou-
tine checkup. An X-ray discovered
the aneurysm below the renal
artery. A ruptured aneurysm, or a
blood vessel that bursts, usually

Because of vascular stents such as
this one, patients who once had
surgery requiring more than a week
in the hospital are going home
within two days.

leads to death, but this one was not
ready to be operated on.

The aneurysm grew, and by the
time doctors decided to operate,Mr.
Clifton faced a decision. He could
have the procedure done the old
way — being cut from the breast-
bone to the top of the public bone
and having the surgeon access the

IN new era of vascular care

aorta from the outside. Or he could
try a new technigue that was two
weeks old at New Hanover Region-
al.

Dr. David Weatherford, one of the
vascular surgeons trained in the
new procedure, advised Mr. Clifton
that he was an ideal candidate for an
endograft stent, an example of the
latest standard of care to repair dam-
aged blood vessels or aneurysms.
Stents are devices that buttress a
vessel, helping keep it open.

The technology available in the
new operating room allows the sur-
geon to make two incisions, about 2
inches each, in the groin area,guide
a wire to the aneurysm, and implant
the stent. A computer screen pro-
viding a continuous X-ray view of
the procedure allows the surgeon to
monitor the procedure.

Mr. Clifton agreed to have this
procedure.Thirty hours after it was
done, he was home recovering.

Today, the 59-year-old grandfather
of six works at his pay phone busi-
ness and some at Roy’s, which in-
cludes balancing the books. He said
he’s impressed that New Hanover
Health Network could make this
kind of commitment at a time many
hospitals are struggling financially.

“This hospital has made a profit
and is able to reinvest money into
the community,” he said. “That
means an awful lot to me.”

New device
enables heart
to beat in sync

Heart doctors at New Hanover Health Network
are using a new device that is expected to improve
the quality of life for thousands of people with con
gestive heart failure.

Insync,small enough to fit in the palm of a hand,
is inserted in the upper chest, much like a pace-
maker. It was approved by the Food and Drug Ad-
ministration in late August. Since then, network
physicians have been training with the new device
and believe it will help many people suffering from
heart failure that traditional medications are not
treating effectively. The net-
work is among the first

:geﬁie the new treat- . 4 —
Cardiologist :J,« 2
Hemal Nayak said — @l0l™ (s

Insync is a cardiac
resynchroniza-
tion therapy that
can help im-
prove the quality

of life for 30 to
40 percent of the
more than half a
million Americans di
agnosed with heart
failure each vyear. It
has already been ap-
proved for payment
by Medicare.

The device uses
three leads, different from the usual two in a com-
mon pacemaker, to control the synchronization of
heart beats.

“Patients with heart failure have two bottom
chambers that beat out of synchrony,” said Dr.
Nayak.“This causes a reduction of blood flow to the
body”

With reduced blood flow, symptoms of heart fail-
ure begin to develop, such as shortness of breath,
fatigue, weakness and swelling in extremities, he
said.

Insync is placed through a small incision in the
upper chest,like a regular pacemaker. Its leads are
placed through incisions in three parts of the heart:
the upper right chamber, the bottom right chamber
and the third in a vein that runs over the lower left
chamber. It is this lead that sets Insync apart from a
regular pacemaker.

“Now, we're able to pace the right bottom, right
upper and left bottom,” said Dr. Nayak.“Before the
additional lead, we weren’t able to do that.”

Pacing three of the four chambers of the heart re-
stores the heart to an efficient beat, he said, result-
ing in greater blood flow to the body.

“Studies show that patients who are candidates
have fewer symptoms of heart failure,” said Dr.
Nayak.“They are able to walk further and feel bet-
ter”

Important to note, he said, is that long-term re-
sults have not been studied,so it is unknown if pa-
tients with Insync experience a longer life.But it is
known that they have an improved quality of life.

Potential candidates are patients who have se-
vere symptoms of heart failure, despite the usual
treatments.All must consult a cardiologist. For a list
of physicians who can advise patients about this
procedure, Dr. Nayak suggests calling VitaLine at
815-5188 or toll free at (888) 815-5188.

Insync uses three leads, dif-
ferent from the usual two in
a common pacemaker, to
control the synchronization
of heart beats.
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Neonatal program enables mom
to treat hospltal like a 2nd home

hen Sarah Konig gave

birth to her son with low

birth weight nine years

ago, there wasn’t much
available to help her care for her child.
When her daughter was born in Sep-
tember at 2 pounds,7 ounces,neonatal
care was much different.

Born nine weeks premature, Bryana
spent her first few days in the Neonatal
Intensive Care Unit,then moved to the
Neonatal Transitional Care Unit,a step-
down facility at New Hanover Region-
al Medical Center that is one of only a
few of its kind in the country.

In this setting, family-centered care
becomes a temporary way of life for
parents who are encouraged to room
with their babies, taking part in their
care throughout the day and night.It’s
unusual for hospitals to provide this
much space for parents to “nest” with
their baby during recovery.

Mrs. Konig adjusted her schedule so
she could spend nights with Bryana and
still see her son when he got home from
school each day. In the three weeks,
Bryana gained nearly a pound, exceed-
ing doctors’ expectations.

“l was comfortable knowing | can
be here, so if she needs something
right now, | can get up and tend to her,”
said Mrs. Konig.

“The nurses teach you so much
about caring for a preemie baby,” she
said. From getting the right car seat to
proper positioning for better breath-
ing, Mrs. Konig has learned parenting
techniques and tips she hadn’t consid-
ered.

“If we had known these things be-
fore, | feel like we could have helped
our son so much more,” she said.

The family-centered care provided
in this environment had resulted in ba-
bies who feed better, gain weight at a
steady pace and are discharged an av-
erage of three days sooner, said Barbara
Buechler, Director of Women’s and
Children’s Services for New Hanover

In the Neonatal Transitional Care Unlt famlly centered care becomes a temporary
way of life for parents like Sarah Konig who want to room with their baby while still
keeping commitments outside the hospital.

Health Network.

The transitional care unit cares for
Level Il babies — ones who don’t need
the constant monitoring of an inten-
sive care unit but still need some mon-
itoring and help feeding.These babies
are stable and growing, but aren’t yet
ready to go home.

In addition to feeding better, NTCU
babies experience fewer cases of ap-
nea and bradycardia, a sudden cessa-
tion of breathing frequent in new-
borns,Ms.Buechler said.

The unit accommodates 10 babies
and one or two parents in private
rooms, semi-private rooms or a three-
bed ward. It can be expanded to 14
beds if needed. In learning to care for
their baby, parents take on many rou-

tine tasks while having the support
and guidance of a nursing staff just out-
side the door.

“Parents are not visitors here,” said
Ms. Buechler. “They are part of the
health-care team.They’re here provid-
ing care to their children.”

The nesting arrangement has en-
couraged parents to visit more often
and stay longer. For families who may
have difficulty getting transportation
to the medical center from surround-
ing counties, this arrangement has
been ideal.

“We know that if we can get parents
here,then we can improve their baby’s
outcome,” Ms. Buechler said, “and we
can help parents feel comfortable after
taking their baby home.”

Newborns say
early hello
via the Internet

Babies born at New Hanover Region-
al Medical Center will be taking part in
a new experience within hours of
birth: Their first press conference.

The medical center will become the
first hospital in the state to offer par-
ents a chance to introduce their new
babies to friends and loved ones around
the world in a live “netcast.”

Using BabyPressConference.com,
parents and their new-
born will be able to
host a press confer-
ence with streaming
audio and video
technology that en-
ables viewers to Figest
see and hear the
parents and their
newborns. The live-action conferences
are private and only accessible to those
on a pre-determined guest list.

“New Hanover Regional Medical
Center believes in making a mother’s
stay as enjoyable as possible,” said Car-
olyn Andrews, Birthplace Manager.
“BabyPressConference.com allows the
parents to show off their new baby to
relatives in other states, friends over-
seas and co-workers back at the office.”

Expectant parents must register at
BabyPressConference.com and supply
a guest list of e-mail addresses. Shortly
after the baby is born,parents and their
newborn will use a kiosk equipped
with a computer and camera to com-
municate with their guests. Invited par-
ticipants receive a password and an ex-
planation of the process.Then they can
type their questions and watch the par-
ents respond live in full-motion video
on their computer monitors.

The kiosk is on a second-floor unit at
New Hanover Regional. A CD recording
of the broadcast will be available for
purchase if desired. New Hanover
Health Network Auxiliary has paid for
the Internet setup costs and will re-
ceive a portion of proceeds from CD
sales to be used for buying equipment
for the birthplace.

Orthopedic trauma patients are on the move quickly

On the day after life-threatening injuries or com-
pound fractures, today’s orthopedic trauma patients
can expect to get out of bed.

The latest trend in orthopedic trauma injuries is
rapid stabilization of fractures, using a variety of pins,
nails, plates and clamps,said Richard Moore,orthope-
dic surgeon with Wilmington Orthopaedic Group who
practices at Cape Fear Hospital. Patients are able to be-
gin therapy the day after injury, ultimately reducing
complications, which in turn reduces hospital length
of stay, recovery time and lost work time.

“The days of traction are over,” said Dr. Moore, for-
mer director of Duke University Medical Center’s Or-
thopedic Trauma Service.

Instead,fractures are stabilized with devices such as
external fixators,or pins placed through the skin into
the fractured bone,then connected by a frame.The fix-

ator idea isn’t new, but the
technology that allows pa-
tients almost immediate mo-
bility and recovery upgrades
every year.

Another stabilization tech-
nique is intermedulary §
“nails,” which fit inside hol-
low long bones, keeping
them from rotating, shorten-
ing or deforming in any way
during recovery.

“The constantly evolving
techniques for stabilization

Clamps are allowing pa-
tients mobility sooner.

of complex fractures allows
patients to mobilize more rapidly, cutting down on po-
tential complications,” Dr. Moore said.“The shorter the

stay, the faster the recovery and the earlier return to a
productive lifestyle”

A specialized device known as a Ganz Clamp can
close an “open book”pelvic injury within minutes,pre-
venting an internal injury from pouring blood into that
cavity. The clamp attaches on either side of the pelvis
and closes it, Dr.Moore said. Another technique using
pins and a frame accomplishes the same goal, though
it takes slightly longer.

“For patients with pelvic injuries,there are new fix-
ators that can be applied in the trauma bay of the ER,”
Dr. Moore said.“They provide immediate stability to
the fractures and prevent life-threatening blood loss.”

The longer patients stay in bed, the more suscepti-
ble they are to pulmonary or other complications such
as blood clots or pulmonary embolism.

“Our goal is mobility while healing,” Dr. Moore said.
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Katia Campbell,
a UNC-Wilming -
ton professor in
literature and
language, was
diagnosed with
breast cancer af -
ter a routine
mammogram in
December. She
has now finished
her final treat
ment of radiation
therapy at the
Zimmer Cancer
Center.
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Miracle becomes reality:

Woman beats ovarian
cancer and has a baby

Advancements winning battle
against once-deadly cancers

When the Zimmer Cancer Center was
conceived, designed and built, its planners
had people like Katia Campbell in mind.

A UNC-Wilmington professor in litera-
ture and language, Dr. Campbell was diag-
nosed with breast cancer after a routine
mammogram in December. After an initial
surgery elsewhere, she brought her treat-
ment to the Cancer Center, which opened
last year.

Since then,she has been able to see her
surgeon, medical oncologist and radiation
oncologist, receive chemotherapy and radi-
ation treatment and benefit from art thera-
py. All under one roof.

“It is extremely trying for anyone, at
whatever age, to learn they have cancer,’
said Dr. Campbell,47.“I’'m in the middle of
my adult life, full of energy — a very trying
time.

“Those folks, that kind, caring group of
people, they carry you through it. You es-
tablish friendships.Everyone knows you by
name.”

In its first full year of service,the Cancer
Center took a major step forward by adding
a full-time medical director and a full-time
medical oncologist.

Dr. Cyrus Kotwall,the medical director, is
an Associate Professor of Surgery at UNC-
Chapel Hill and has been based at New
Hanover Regional Medical Center for seven
years.He works with specialists on the net-
work’s medical staff to provide a compre-
hensive range of treatments to cancer pa-
tients and facilitates advancements from na-
tional clinical trials available to patients.

The medical oncologist, Dr. Peter Un-
garo,is a professor of medicine at the UNC-
Chapel Hill. He began in June treating pa-
tients at the center full-time.

To meet growing patient demand,Dr. Un-
garo cut back some of his teaching load su-
pervising medical residents from UNC to
see patient five days a week at the center.

“I'm anxious for patients to get the best
possible care with the least amount of in-
convenience,” he said.“l think we have a
mechanism for providing that.”

At the Zimmer Cancer Center, a patient
can be diagnosed with cancer, follow up
with a medical oncologist, receive

‘Those folks, that kind,
caring group of people,

they carry you through it.’
—E—

Katia Campbell
Cancer survivor, UNCW professor

chemotherapy and radiation therapy, and
consult with a surgeon. Or they can take
part in national cancer trials, learn proper
dietary habits, study literature on cancer,
meet with support groups, benefit from
non-traditional therapies such as music,art
and horticulture,and receive counseling on
handling the emotion, social and financial
aspects of dealing with cancer.

Radiation therapy, in the form of a new
linear accelerator, returned to the hospital
this fiscal year. The Elekta Linear Accelera-
tor’s high-energy X-rays automatically lock
onto a tumor’s parameters,almost eliminat-
ing the impact on “good tissue”surrounding
the tumor. The accelerator also includes a
multi-leaf collimator, which shapes the
beam to miss critical organs that may be in
the radiation’s path.

Technicians spend less time setting up
the therapy, so patients are finished in a
fraction of the time. Because of the exact
nature of the treatment,patients feel better
and are less nauseous.

The Cancer Center is also taking part in
15 clinical trials, including major ones
studying the effectiveness of some breast
cancer drugs and chemotherapy for breast
and lung cancers. Since 1996, the program
has taken part in 60 treatment and preven-
tion studies.

These services came together at the right
time for Dr. Campbell,who finished her ra-
diation therapy in October and has an out-
standing prognosis.

“l have had a remarkable experience,”
she said.“For me,cancer has not been a neg-
ative experience. It’s been a time to recon-
sider a lot of things.I’ve enjoyed very much
the freedom it has brought”

Among the advancements in tech-
nology and patient care at the Zim-
mer Cancer Center, the highlight this
past year may well have been a birth.

Not just any birth.A rare and mirac-
ulous one, only the second of its kind
known to have occurred in the
world.

“She was just precious,” Ms. Boe-
deker said.“Anything we could do for
her to let her see how special she
was, we were happy to do.”

Dr. Powell devised a new form of
chemotherapy to treat Ms. Corbett,
using drugs in combinations that had-

n’t been tried be-

Tonya Fowler
Corbett overcame
a rare, and almost
always fatal, form
of ovarian cancer
to give birth to
Dallas Corbett on
Nov. 27, 2000. At
age 23, Ms.Corbett
is one of two
women in the
world known to
have given birth

Tonya Corbett is one
of only two women
in the world known
to have given birth

after recovering
from this type of e
ovarian cancer.

fore. But later, in
the September af-
ter she graduated
from high school,
she felt a lump in
her upper ab-
domen. A CT scan
confirmed  the
worst — grapefruit-
sized tumors on
liver and
spleen. Dr. Powell
operated the next

after recovering

from Stage I11 Juvenile Granulosa Cell
Tumor of the Ovary, an exceedingly
rare form of cancer.“Stage 111" in this
case meant the cancer had spread
into the abdomen and was on its way
to the rest of the body.

“Oh Lord, yes, | feel lucky;”she said.
“All that time | was asking ‘why me,
why me. Then you have him and it’s
all worth it”

Ms. Corbett’s case is reported in
April's Gynecologic Oncology, a re-
view journal distributed worldwide.

“The vast majority of patients with
an advanced state of Juvenile Granu-
losa Cell Tumor of the Ovary die in
less than a year,” said Dr. John Powvell,
a gynecologic oncologist with the
Coastal Area Health Education Center
based at New Hanover Regional Med-
ical Center.

Dr. Powell, a professor at UNC-
Chapel Hill and one of the nation’s
leading gynecologic oncologists, has
published about 100 articles in re-
view journals since 1968, including
about 40 in his six years at New
Hanover Regional.

To the doctors, nurses and staff at
the Zimmer Cancer Center, Ms.
Corbett is more than a miracle pa-
tient.She’s a survivor, a fighter, a
realist,and to many, their baby.

“She’s been like a gift to us,”
said Debbie Boedeker, a nurse
case manager at New Hanover
who has been part of Ms. Cor-
bett’s care from the start.

While a junior in high
school, a malignant tumor
caused Ms. Corbett to lose an
ovary. Malignant tumors reap-
peared a year later on her liver and
spleen. Chemotherapy twice left
her with no hair. She persevered
despite little support from her par-
ents, often relying on extended fami-
ly or her boyfriend’s mother. She
sometimes had to hunt for rides to
the hospital for chemotherapy.

day, then devised
another new chemotherapy.

“We were worried,’Dr. Powell said.
His nurses cried. Sometimes at night
Ms. Corbett shook so much she
couldn’t sleep.

Her last treatment was in February
1997.Three years later, she told Dr.
Powell she was pregnant.

After five years,Dr.Powell says a re-
currence is unlikely. But there are no
promises.Ms. Corbett says she takes it
day by day, knowing every headache
or stomach ache could be a tumor.

“l grew up fast, and not just be-
cause of the cancer” she said. “It
makes you more thankful for things. |
don’t take anything for granted. Just
because I’'m better now doesn’t mean
I won’t be. Something could be taken
away from you as fast as it’s given to
you.”

Tonya Cor-
bett and
her son,
Dallas.
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This panel is the third in a series, ‘Healing Through Time,’ which is on permanent display along
the concourse at New Hanover Regional Medical Center. This particular one depicts medical
care during Federal occupation following the Civil War.

History project along concourse
gives medical, world perspective

he first white and black licensed doc-

tors in North Carolina. One of the

state’s first nursing schools.The birth-

place of this state’s public health.The
home of Civil War hospitals for Confederate
troops, Federal prisoners and freed slaves.
And the catalyst for perhaps the most suc-
cessful civil rights movement in New
Hanover County’s history.

The history of health and hospitals in this
area is as rich as anywhere in the state. To
help celebrate that history, New Hanover
Health Network is creating an exhibit that,
when completed, will run the length of the
new concourse at New Hanover Regional
Medical Center.

Healing Through Time:A History of Medi-
cine in the Lower Cape Fear focuses on two
areas:A 13-panel timeline along the back wall
of the concourse,and eight museum-type dis-
play cases centered in the larger alcoves
along the front.The history exhibit will also
include a display at Cape Fear Hospital.

Janet Seapker, retired executive director of
the Cape Fear Museum, is the exhibit’s cura-
tor. It should be completed in the next few
months.

Healing Through Time will feature many
notable events in this region’s health history,
including Armand J. DeRosset becoming the
state’s first licensed doctor in 1735 and James
Francis Shober become the first licensed
black doctor in 1878. James Walker Memorial
Hospital,which opened in 1902, began grad-
uating RNs from its nursing school in 1903.

Display items will include a James Walker
Memorial nurse’s uniform in mint condition
from the early 1900s, artifacts from black-
owned Community Hospital, and the saddle
Dr. Bertram Williams used as he rode his
horse through a wooded area on South 17th
Street 40 years ago to inspect the future site
of what is now New Hanover Regional Med-
ical Center.

A central feature of the exhibit will be the
opening of New Hanover Memorial Hospital
on June 14, 1967 and the behind-the-scenes
struggle to build it.As consultants noted that
hospital facilities in the area had become out
of date,no fewer than four proposals to build

Doug and Jackie Craig of Supply take in the
‘Caring for Children’ display, which includes a
curiass respirator, used in the 1930s to help
children breathe; a bassinet from James
Walker Memorial Hospital; and a microscope
from Babies Hospital, among other items.

a consolidated new hospital died.

A bond issue for a new hospital in 1958
was defeated by an almost 21/, to 1 margin.
The vote finally passed in 1961 — by 272
votes.At the same time, voters decided not to
fund the operation of the hospital. Today the
medical center still receives no local tax sup-
port.

The first patients were seven prematurely
born babies, transferred from James Walker
Memorial in cardboard boxes. When the
move was complete,a segregated James Walk-
er Memorial Hospital and black-owned Com-
munity Hospital had come together under
one roof during the height of the civil rights
era —without bloodshed,demonstration or co-
ercion — in a crowning achievement for race
relations in this region.
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Digital X-rays among
new advancements In
Emergency Department

The era of X-ray film is closer to the end at New Hanover Regional
Medical Center.

The new Emergency Department, which opened in January, in-
cludes Computerized Radiography and provides digital X-ray images
that can be reviewed at the physicians’computer screens in the ED.

Physicians can manipulate the image in many ways, rotating or

zooming in on images or even
NEW CONSTRUCTION

reversing the contrast of the

film to get a better view. Not

only does this lead to faster

and more accurate diagnoses, These services were also either
added, renovated or moved with
the completion of the largest con-

struction project in New Hanover

but if ED physicians need to
consult a radiologist,they can
Regional’s history in January:

both access the X-ray image
on their computer screens
and discuss the same image
while in two different places.
The computer images remain
on the hard drive for a year or
more, allowing physicians to
recall a patient’s history.

Computerized Radiogra-
phy is just one technological
advance of the new ED,
which almost doubles the
size of the previous one.The
ED now has a “tracking
board” at New Hanover Re-
gional and Cape Fear Hospi-
tal, which is a computer
screen that shows which pa-
tients are in which beds, why
they came to the ED, how
long they have been there,
the nurse and doctor treating
them, and the result of lab
tests.Staff can divert patients
to open beds at either hospi-
tal during busy times.

Changes in the layout al-
low patients, families and visitors to walk in and immediately find a fa-
cilitator or registrar in the new lobby who helps them check in and
begin getting the treatment they need. Other new features include
rooms for patients with airborne diseases, such as chicken pox or tu-
berculosis.They have negative air pressure to prevent the spread of
diseases.

The new department also has a separate conference room for fam-
ilies in crisis.The ED’s rooms are arranged in four pods, three with six
rooms and one pediatric pod with four rooms, complete with chil-
dren’s toys.There are also two trauma rooms and a room for psychi-
atric patients.

= Visitor concourse, providing
five new entrances, additional
waiting areas and more comfort
and privacy for patients and visi-
tors.

» Kona Coast Bakery & Café, of-
fering deli-style sandwiches and
gourmet coffee.

= A new gift shop, with almost
double the space as before.

= A courtyard dining area out-
side the main cafeteria.

= New information desks, staffed
by network volunteers.

= New Admitting Department,
near the main entrance.

= New patient discharge area,
with its own concourse access.

= Return of Alper Fountain in
front of the medical center.

On THe WAY

In the coming months, New Hanover Health Network is
working on these service expansions:

m A pediatric sur gery department, with accompanying pedi-
atric intensive care unit. This will allow parents to receive
care for their critically ill or injured children in their home
community.

= A PET, or Positron Emission Tomography, scanner, which
can help differentiate between benign and malignant le-
sions, often eliminating the need for biopsies. The scan-
ner’'s angles allow physicians to pinpoint and measure
tumors as small as 7 millimeters.

= An additional 24 to 36 beds on the second floor at New
Hanover Regional, expanding Women'’s and Children’s
services and creating room for other patient services.
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ight after her first experience

as a Registered Nurse with a

patient in cardiac arrest, Tami

Stubbs was, in her words, a
basket case.She stepped out of the In-
tensive Care Unit, looked up, and
found someone who didn’t exist two
years ago - her mentor.

Debbie Coston,a critical care nurse
at New Hanover Regional Medical
Center for 24 years, was there to offer
Ms.Stubbs a shoulder.

“We just always seem to find each
other at the right times,” Ms. Stubbs
said later.

For the past two years, 60 nurse
mentors at New Hanover Health Net-
work have been available for new
nurse graduates,offering advice,coun-
sel and encouragement.About 70 new
graduates have mentors.

The program is a cornerstone of the
network’s retention and recruitment
efforts, having gained state, local and
even worldwide attention. It was cre-
ated in 2000 to curb the turnover rate
among new nurse
graduates, 34 per-
cent at the time. In
the first year, the rate
dropped to 8 per-
cent, saving about
$550,000 in turn-
over costs.

“l am in awe of
the wonderful, pro-
fessional men and Pajerski
women participating
in the program, but I’'m awestruck by
the outcomes they’ve been able to
produce,” said Tonda Verdejo, Vice
President of Workforce Development.
“It’s truly their doing.”

Steve Pajerski and Donnie Turner’s
pairing resulted in an immediate and
enduring friendship between the two.
Steve is a UNC-Wilmington graduate
who started as a Registered Nurse in
surgery a year ago at NHRMC.Donnie,
the only male nurse mentor, has been
an RN for six years and was previous-
ly a paramedic.

“Right off the bat, | felt he was
someone | could trust” Mr. Pajerski
said.“He was someone | could go to,
and it felt good that he had been
through this before”

Ms.Stubbs says that through her re-
lationship with Ms. Coston, she is
more certain than ever of her desire to
be a nurse.

“Seeing her has made me realize
this is something | want to do and can
do,”she said.“She’s helped me realize |
want to do it forever”

Because of stories like these, the
mentoring program has exceeded all
expectations.

“It’s just a real high to think that you
see an idea take form and actually
grow into a life of its own that be-
comes such a positive for the profes-
sion,” said Ms. Verdejo.“It is so reward-
ing and very satisfying to be able to
keep new nurses, not only in the net-
work,but in the profession.”

N New Hanover Health Network

_ GROWING AND KEEPING THE WORKFORCE _ o
Mentors helping new nurses grow In thelir jobs

Network aids creation of evening nursmg schools

When New Hanover Health Network officials toured area

community colleges for help solving the industry-wide
nursing shortage,they discovered a surprising fact.

There isn’t a shortage of those interested in a nursing ca-
reer. The serious shortage exists in the capacity of commu-
nity colleges to educate them.

As a result, the network in August became the only hos-
pital network in the state that is subsidizing an evening and
weekend nursing program at a community college. With a
$75,000 commitment from the network to help hire facul-
ty members, Cape Fear Community College is expanding
from 30 nursing students to 90, selecting those students
from 141 applicants.

The community college approached the state for permis-
sion to expand, and successfully gained a $280,861 grant
from the Kate B.Reynolds Charitable Trust based on New
Hanover Health Network’s request for a larger labor pool.

The program is the third evening nursing program based
at a community college in the state.The network typically
hires about 90 percent of CFCC’s graduates.

Additionally, New Hanover Health Network led the effort,
through its membership with the Coastal Carolinas Health
Alliance, to assist in the development of an evening and
weekend nursing program at Southeastern Community Col-
lege in Whiteville that should begin in 2002.

The network also turned to Cape Fear Community Col-
lege for help in creating a sonogram program exclusively for
network employees,helping address a nationwide shortage
of Ultrasound Technicians.The network will pay employees’
tuition and salary during the three-semester course, then
guarantee employment upon completion. Six NHHN em-
ployees from various departments have been selected as
the first students.

Along with the sonogram school,the network offers em-

Amy Bass, a nursing student at Cape Fear Community Col-
lege, discusses a patient order with Dr. James McCabe, a
nephrologist. Ms. Bass is among the first evening nursing
students at CFCC.

ployees other opportunities for career mobility and im-
provement. In-house training programs are provided to
meet the need of high-demand positions,often at an accel-
erated rate to more quickly produce working graduates.
Schools offered so far include those for MRI technician,Cer-
tified Nursing Assistant,Histology, and Coding and Medical
Record Transcription.

Workforce issues become a top network priority

As with hospitals across the nation,
the need to recruit and retain nurses
and other clinical employees has be-
come a primary issue facing New
Hanover Health Network. In response,
the network has made a huge commit-
ment, launching a task force that has
been given the authority to identify
what it will take to bring in employees
and keep them here.

The first two weeks of the Recruit-
ment, Retention and Recognition Task
Force brought immediate results, with
more to follow soon. So far, the group
has hired six recruiter assistants,serving
as initial points of contact for job appli-
cants and ensuring applicants get a re-
turn call with 24 hours.A newly hired
data analyst is analyzing the speed, effi-
ciency and effectiveness of the net-
work’s online recruiting process, and
nine focus groups of 85 employees have
provided feedback on how the network
can best promote itself to attract more
candidates and retain current ones.

For Fiscal Year 2001, New Hanover
Regional Medical Center and Cape Fear
Hospital hired 1,029 people, a net gain
of 240 employees. The hospitals hired
240 nurses for a gain of 38.At the end of
the year,employee and nursing turnover
was the lowest it has been in a year and
a half.

But the network acknowledges it
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Advertisements are part of New
Hanover Health Network’s nationwide
recruitment effort. This one was placed
in West Virginia after layoffs there.

must continue to make progress on this
issue.Here are some other efforts,short-
term and long-term,to bolster the work-
force:

m  The network’s Web site,
www.nhhn.org,includes a software pro-
gram that allows anyone from around
the world to apply for network jobs.
New Hanover Health Network is one of

the few health care providers taking ad-
vantage of this program, typically used
by corporations such as IBM and United
Airlines.

m Targeted recruiting advertisements
have been placed in areas around the
nation where hospital layoffs or indus-
try closings have just occurred.

m The Bridging Program re-recruits
employees who recently left the net-
work,offering to re-instate their level of
pay and benefits if they return within a
year of resigning.

m The network is working with New
Hanover High School to develop a
“health care academy” for county high
school students interested in a health
care career.

= The New Hanover County Board of
Education offers an apprenticeship pro-
gram to 12th-graders.The network has
contracted with students to work in
pharmacy and finance. Both accepted
full-time jobs after completing their ap-
prenticeship.

» With input from New Hanover
Health Network, the Greater Wilming-
ton Chamber of Commerce has
launched a workforce initiative in
which area businesses work together to
recruit new employees in hard-to-fill po-
sitions, collaborating not only on new
employees moving to the area,but their
spouses who also need a job.
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Foundation sets record for fund-raising

he New Hanover Regional Medical Center Foundation ex-
ceeded its fund-raising goal this year in the largest single-

year campaign in its 10-year history.

The FY 2001 total of $1.62 million raised surpasses the previ-
ous record by $170,000 and tops this year’s goal by $100,000.

Foundation Executive Director Kevin Callanan credits net-
work employees for contributing more than $150,000 to the
2001 total. By involving more employees and giving them a
choice on which service they wanted to support,the campaign
easily exceeded the previous employee campaign, which raised

less than $40,000.

During 2001, more than $530,000 was invested in programs to
support cancer research,such as the Pink Ribbon Project, and in
other hospital programs such as mobile cancer screening through
the Coastal Care Van, the Healing Arts Network, the Neonatal In-

tensive Care Unit and various cardiac programs.

Since its inception in 1991, the NHRMC Foundation, through
the efforts of hundreds of community volunteers and the leader-
ship of its Board of Directors,has generated more than $11
million in contributions and grants in support of the programs

and services of New Hanover Health Network.
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Because of the foundation’s work and the generosity of this
community, cancer patients can receive diagnosis and treatment
in a freestanding center designed just for them. Foundation funds
allow someone recovering from illness or injury to practice
everyday skills, such as dressing, climbing into a car or walking
on the beach,at the Easy Street center within the Coastal Reha-
bilitation Hospital.

Foundation funds provided premature babies the most ad-
vanced care in their fight for life, purchased a playroom for the
pediatrics unit and bought equipment for the cardiac rehabilita-

tion program. Money donated to the Foundation allowed a li-

brary to be built where patients and families could learn about
their health in everyday language.

The Foundation’s goal for FY 2002 is to raise $1.75 million,or
15 percent more than 2001.

“We've just hit the tip of the iceberg,” Mr. Callanan said.

Wilmington, N.C.28401.
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Mrs. Nancy Kash Coshy

Ms. Delisa Coston
Courtyard Marriott

Mr. Onnie L. Covil

Ms. Tosha L. Cowan

Ms. Diane Cowley

Mr. and Mrs. Kenneth S. Cowlin
Ms. Celia Cox

Ms. Eva Cox

Ms. Lynne Cox

Craft American Hardware
Mr. and Mrs. Richard Craig
Mr. Richard A. Cranford, Sr.
Mr. and Mrs. Walter Craven
Mr. and Mrs. R. P. Crawford
Ms. Clea Crawford

Ms. Barina Creson

Ms. Barbara A. Crider

Dr. Takey Crist

Ms. Ricanne Croll

Mr. and Mrs. Robert V. Cross
Ms. Joyce Crouch

Ms. Joanne Crowley

Mrs. Preston A. Crow
Cruiser’s Car Wash

Ms. Marian G. Crumdy

CSX Transportation Davis
Yard Employees

Mr. Thomas G. Curley

Mr. John Cusumano

Mr. Spencer Cutting

Ms. Melissa L. Daly

Ms. Susan Daniels

Mr. Leo P. Daniels

Ms. Jamie Darby

David’s Deli

Ms. Trina Davis-Smith

Ms. Donna M. Davis

Ms. Myra Davis

Ms. Jodi Davis

Ms. Luanne M. Davis

Ms. Crystal Davis

Ms. Bethany Davis

Ms. Judy D. Davis

Ms. Sherry Deal

Ms. Amy Wurtzbacher Dean
Ms. Regina L. DeHart

Ms. Marie Denisewicz

Mr. Richard Dennison
Dennis Owen and Associates Ltd.
Ms. Deborah S. Denniston
Ms. Jacquelyn D. Denton
Mr. Andre W. DeSouza

Mr. and Mrs. Frederick W. DeTurk
Dick’s Sporting Goods

Ms. Barbara N. Dinkins

Mr. Christopher M. Dion

Ms. Danielle Dion

Ms. Diann Disney

Ms. Jessica Dixon

Ms. Kathy A. Dixon

Ms. June M. Dixon

Reverend Rebecca Dixon

Mr. Michael Dobson

Doctors Vision Center, OD, PA
Ms. Christine Dodge

Ms. Dianne Donaldson-Glinski
Ms. Debra Doughterty

Ms. Lori Doumar

Mrs. Jane L. Doxey

Ms. D-Angela Y. Drayton

Mr. Edward R Drummond
Ms. Margaret G. Duch

Mr. William M. Dudley, 111
Mr. Patrick Duffy

Mr. Rodney L. Dunbar

Ms. Katherine M. Dunn

Mr. and Mrs. Murdoch M. Dunn
Ms. Ashlee Durham

Ms. Rebecca A. Duskey

Mr. and Mrs. Robert A. Duval
Ms. Linda Smith DuVernois
Ms. Susan S. DuVernois

Ms. Catalina Dykes

Early Bird Food Mart

East Carolina Sweeping
and Maintenance

Mrs. Hilda C. Echols
Ms. Jean M. Eckert
Ms. Debbie Edens

Ms. Gladys Edge

Mr. Jim Edge

Ms. Beverly C. Edgerton
Mrs. Bobbie Edwards
Johnnie G. Edwards
Ms. Dorothy Edwards
Mr. J. Ashton Edwards
Elijah’s Restaurant
Ms. Michele M. Erich
Ms. Mary L. Eubanks
Mrs. Linda M. Evans
Ms. Gale Everett

Ms. Augusta J. Everett
Ms. Mollie M. Ewing
Ms. Jackie Ezzell

Ms. January L. Faircloth
Ms. Isabel Falconer
Mr. and Mrs. E. John Farley
Mrs. Judy Farrow

Ms. Mary Farrow

Mr. Johnny F. Farrow
FastFrame

Ms. Jennifer Feathers
Ms. Colleen M. Fels
Ms. Betty G. Fields

Ms. Susan L. Fieldstein
Finkelsteins Music
Fireball Raceway Park
Mr. Ronald B. Fisher
Ms. Loretta Fittinger
Mrs. Donna B. Flake

Mr. and Mrs. David Flesher,
and Family

Mr. and Mrs. Hubert H. Flesher

Ms. Bobbi L. Flewwellin

Ms. Amanda T. Flinders

Ms. Susan F. Floresca

Mr. Robert F. Floresca

Ms. Rebecca S. Flores

Mr. and Mrs. Larry W. Flowers

Ms. Robin Floyd

Ms. Melanie G. Fogleman

Food Lion Stores, Inc.

Mr. John Forestell

Ms. Diann M. Foster

Ms. Mollie F. Foster

Mr. Woodrow Rex Fountain, Jr.

Ms. Janice B. Foushee

Mrs. Kimberly J. Fowler

Ms. Kathy E. Fowler

Ms. Theresa A. Fowler

Ms. Golda L. Fox

Frame Works

Ms. Linda W. Francis

Ms. Marilyn G. Franks

Ms. Shannon J. Franks

Mr. Theodore L. Frank
Mrs.Rosemary Goodwin-Frank
Mr. Cleon Fredlaw

Freedom ENC Communications
Ms. Christine Freeman

Ms. Pernice Freeman

Ms. Helen M. Freeman

Ms. Angela G. Frey

Friends of Barbara Jean Leake
Friends of Wallace Isaiah West, Sr.
Friends at General Electric
Ms. Martha C. Friesinger

Mr. Richard S. Fronk

Ms. Tricia Marie Fronk

Ms. Wendy Fulford

Dr. and Mrs. Robert V. Fulk, Jr.
Ms. C. Mallory Fullwood

Mrs. Yvette Fulton

Dr. Ruth C. Funk

Ms. Connie L. Furches

Mr. and Mrs. Ray Furman

Ms. W. Zafe Futch

Ms. Vickie C. Futrell

Ms. Tammy M. Gainey

Ms. Irene P. Gallagher

Mr. and Mrs. Jeffrey R. Gallop
Mr. and Mrs. John G. Gambino
Ms. Virginia A. Gandy

Ms. Patricia Carver Garcia
Ms. Yolanda S. Garrett

Ms. Elizabeth D. Gasque

Dr. and Mrs. George Gates
Ms. Kelly Gaudinier

Ms. Leslie A. Gebert

Ms. Barbara A. Geiger

Gentry House

Ms. Natalie R. George

Ms. Joycelyn R. George
German Cafe

Ms. Emma Ghanney

Mr. and Mrs. Jeffrey W. Gibson
Dr. and Mrs. John E. Gibson
Ms. Wendy H. Gieschen

Ms. Elizabeth B. Gilbert

Mr. and Mrs. Thomas M. Gilbert
Ms. Evelyn J. Gilgo

Mr. Quinton Gills

Mrs. Lisa R. Gilpin

Gold’s Gym of Wilmington

Ms. Jane E. Goldsworth

Mr. Thomas Gonda, Jr.

Ms. Patricia Goodlin

Ms. Sabrina Goodman

Ms. Gail Goodman

Ms. Debra Goozner

Mrs. Faith B. Gore

Mr. and Mrs. Nick Gore
Gottehrer and Company

Ms. Joy J. Gottschalk

Mrs. Helen K. Grady

Ms. Lynn W. Graham

Ms. Barbara J. Graham

Ms. Diane P. Graham

Ms. Laurie Graham

Ms. Dorothy F. Graham
Grainger Industrial Supply
Mr. Keith Lobbestall

Ms. Margaret Grant

Ms. Tameka S. Greene

Ms. Miranda D. Greene

Mr. James D. Green, Jr.

Ms. Kimbley C. Green

Mr. Kenneth Green

Ms. Jacqueline B. Green

Ms. Jean C. Greer

Ms. Deborah V. Greer

Ms. Julia Gregory

Ms. Suzanne S. Gregory

Ms. Deborah L. Grigsby

Ms. Susan L. Grimm

Ms. Jacquelyn Grissett

Mr. Godfrey M. Guerzon

Ms. Gloria Michelle Guess
Ms. Michelle M. Guiseppe
Mr. and Mrs. Ralph A. Guiseppe
Ms. Patsy M Gunn

Ms. Melissa Gunter

Ms. Arlene Gurganus

Ms. Regina S. Gurganus

Ms. Zudie Gurgainus

Ms. Melisa Gurganious

Mr. and Mrs. Raymond F. Guys
Ms. Nancy M. Guyton

Mr. William Brent Guy

Ms. Gina Strickland Guzman
Ms. Rachel Haas

Ms. Crystal Haddock

Ms. Cecilia R. Hadry
Reverend Barbara Hajek
Ms. Libby Hale

Mr. Michael S. Hale

Ms. Belinda F. Hall

Ms. Monique L. Halyard

Mr. and Mrs. Richard D. Hamilton
Ms. Kathryn J. Hamlett

Ms. Marietta Hammonds
Ms. Susan E. Hance

Ms. Dena M. Haney

Ms. Aleece A. Hanlon

Ms. Susan K. Hanna

Ms. Tara Hannon

Ms. Linda B. Hansley

Ms. Levette R. Hansley

Ms. Wilma L. Hansley

Ms. H. Delores Hansley

Mr. Lorell Haraldson

Ms. Barbara T. Harding

Ms. Susan R. Hardison

Ms. Mae Hardy

Ms. Lorry A. Harker

Ms. Kristy H. Harley

Ms. Victoria E. Harper

Ms. Latisha G. Harris

Ms. Rachel Harris

Ms. Angela M. Harris

Ms. Cheryl L. Harris

Mr. William Harris

Mr. and Mrs. Clyde E. Harris
Ms. Laura B. Harris

Ms. Christy E. Hart

Ms. Jennifer D. Harvell

Ms. Christina Harwood

Ms. Carrie M. Hassell

Dr. and Mrs. Michael L. Hasson
Mrs. Kathleen S. Hastings
Mr. and Mrs. Robert G. Hauptmann
Ms. Denise Hayes

Ms. Sonia H. Hayes

Mr. and Mrs. Larry F. Haynes
Head to Toe Day Spa

Ms. Lynn Keeter

Ms. Lisa Head

Ms. Mary W. Heath

Mr. Robert G. Hector

Mr. and Mrs. William G. Heeks, Jr.

Mr. and Mrs. James T. Hefner
Ms. Sylvia T. Heinisch

Ms. Jean Heiser

Ms. Kathy Helak

Ms. Tammy A. Helm

Ms. Vasana Hemvong

Ms. Patricia A. Hendricks

Ms. Genifer L. Henry

Ms. Brenda K. Henry
Herring's Mobile Home Movers
Ms. Cristi Herring

Ms. Monica L. Hevener

Ms. Samantha L. Hewett

Ms. Violet Hewett

Mrs. Grace R. Hewlett

Mr. and Mrs. Robert M.
Heyward, Sr.

Ms. Elizabeth Higgins
Ms. Michelle Hill
Mr. Russell Scott Hill

Ms. Tia M. Hines

Ms. Michelle A. Hoadley

Mr. and Mrs. Jeffrey Hoffman
Ms. Mary Ann Hogue

Mr. Billy Ray Holder

Ms. Diana C. Holdridge

Ms. Melissa Holland

Ms. Margaret S. Hollen

Ms. Elisa C. Hollingsworth

Ms. Grae Holloman

Mr. Larry Holmes

Mr. Rodney Holmes

Mrs. Peggy L. Holmes-Hairston
Ms. Kasey Holt

Mr. and Mrs. William R. Holt, Jr.
Honest Injun Equipment Company
Mrs. Jospeh W. Hooper, Jr.

Mr. and Mrs. Richard F. Hopper
Ms. Patricia Horne

Ms. Terri Lynn Horne

Ms. Mima M. Horne

Mrs. Ethel B. Horton

House of Blues

Mrs. Joan J. Howard

Mr. and Mrs. Wesley O. Howell
Mr. Magda Alvarez Hufham
Ms. Marlene L. Huber

Ms. Judith F. Hudson

Ms. Julie K. Hudson

Ms. Diane P. Huey

Ms. Sarah Huggins

Mr. David L. Hughes

Dr. and Mrs. James Hundley
Ms. Natalie Hunt

Huron Tech Corporation

Ms. Diane F. Hutchinson

Ms. Kimberly E. lannone

Mr. Joseph Ingram

Intermodal Logistics
Management Inc.

Interior Design Concepts
Mr. Martin M. Irwin

Ms. Eva Marie 1zzo

Mr. and Mrs. Wayne A. Jackson
Ms. Linda Jackson

Mr. Danny L. Jackson
Ms. Ginger M. Jackson
Ms. Sandra Jacobson
Richard S. James, Attorney at Law
Dr. and Mrs. Joe E. Jamison
Ms. Joyce W. Jarman

Ms. Nancy G. Jarvis

Ms. Joan Jarvis

Mr. Kevin Javorsky

Ms. Janice Skinner Jenks
Reverend Lone I. Jensen
Ms. Karen G. Jernigan
Ms. Mildred W. Jessup
Ms. Rebecca Johannes
Ms. Audrey E. Johnson
Ms. Kimberly Johnson
Ms. Elizabeth W. Johnson
Ms. Idella G. Johnson
Ms. Candace Johnston
Ms. Melissa R. Johnson
Ms. Brooke Johnson

Ms. Janet Johnson

Mr. Zalleux Johnson

Ms. Gloria S. Johns

Mr. Ernest L. Johnson
Ms. Linda L. Johnson

Ms. Dionne Y. Johnson
Ms. Julie L. Johnson

Ms. Kirstin Johnson

Ms. Jennifer L. Johnson
Ms. Yuonne Johnson

Ms. Quessie B. Jones
Ms. Julia S. Jones

Mr. Roy D. Jones, Jr.

Ms. Cammay Jones

Mr. Tyrone Jones

Ms. Lakeisha Jones

Ms. Heather T. Jones
Ms. Joy P. Jones

Ms. Ruth E. Jones

Mr. Joseph A. Jones
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Ms. Glynis W. Jones

Ms. Joyce A. Jordan

Ms. Jennifer Jordan

Mr. W. Anderson Joyce

Ms. Lynn M. Joy

Ms. Kimberly F. Joyner

Mr. and Mrs. Lloyd E. Joyner
Ms. Karen Juma

Mr. Michael K. Justice

Ms. Betty J. Kahoe

Mrs. Maureen A. Kain

Ms. Kay Kanoy

Mr. and Mrs. Alan R. Katz

Mr. and Mrs. James Kaufman
Ms. Kenya Keaton

Ms. Mary C.P. Keaton

Ms. Charmaine Keel

Ms. Ann Keenan

Ms. Sharon Keith

Ms. Debra O’Quinn Kelly

Ms. Jackie W. Kenan

Ms. Danielle E. Kennedy-Edens
Mr. and Mrs. Byron L. Kennedy
Ms. Brandy G. Kennedy

Mr. and Mrs. Thomas F. Kennihan
Mr. and Mrs. Daniel T. Kent
Ms. Leslie P. Kesler

Mr. and Mrs. Michael T. Kiernan
Mr. Anthony Kijak

Ms. Patricia J. Kilmer

Ms. Bernadette G. King

Ms. Cynthia I. King

Ms. Gloria M. King

Kingoff's Jewelers/
Mr. Michael Kingoff

Mr. and Mrs. William N. Kingoff
Ms. Ronda Y. King

Ms. Regina King

Ms. Sherry L. King

Ms. Sylvia M. Kinston

Ms. Emily Kirby

Mr. David A. Kirk

Ms. Kristy Kirkpatrick

Ms. Barbara Klauger

Ms. Marilyn C. Klein

Mr. and Mrs. Robert B. Kline
Ms. Nancy Knestrick

Mrs. Elizabeth E. Knowles

Mr. and Mrs. Edward M. Knox, 111
Mr. and Mrs. Patrick J. Koballa
Ms. Maggie Kobierowski

Ms. Laurie Koehler

Mr. and Mrs. Todd M. Kopczynski
Ms. Jane Kopczynski

Mr. and Mrs. Walter G. Kosul
Dr. and Mrs. Cyrus A. Kotwall
Mr. Harry G. Kozma, Jr.

Mr. Donald A. Kraeck

Mr. and Mrs. Donald F. Kraft
Ms. Stephanie Kraybill

Ms. Carolyn J. Lacewell
Landen’s TV & Video Center
Ms. Heather Landen
Landscapes Unique

Mr. Jeffery Lane

Mr. Rodney Lanier

Ms. Allison M. Lanier

Mr. and Mrs. John Lansherry
Ms. Betty Laurance

Mr. Bennie Law

Dr. and Mrs. Richard E. Lawson
Mr. lvan Le Baroni

Mr. Alton R. Lee

Ms. Elaine W. Lee

Mr. and Mrs. Kevin R. Lee

Mr. James Lees

Ms. Catherine W. Leonard

Mr. and Mrs. Andre J. Leonard
Ms. Meredith A. Leslie

Mr. and Mrs. Eugene E. Lewallen
Ms. Randi J. Lewis

Ms. Brandi N. Lewis

Ms. Yuonia Lewis

Ms. Carola R. Lewis

Ms. Monica M. Lewis

Ms. Rosita J. Liadi

Ms. Sherry Linton
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Ms. Janice M. Lishoa

Mr. James Little

Ms. Noretta Littlejohn

Mr. Leon J. Lloyd, Jr.

Ms. Loys Anne Locklear

Ms. Louise Loftfield

Mr. David Long

Ms. Dorothy Long

Mr. David Longinotti

Mr. and Mrs. Joe H. Long
Mrs. Leanne Long

Mr. and Mrs. Thomas Looney
Ms. Equilla Lopez

Ms. Lillian A. Lowery

Ms. Laura Luke

Ms. Sharon Lupton

Lutheran Church of Reconcilation
Ms. Gloria J. Lyde

Mr. and Mrs. William Lynch
Ms. Carol Lyon

Ms. Judith D. Lyon

Ms. Anita Mabry

Ms. Jill M. Mack

Mr. and Mrs. Hugh MacRae, 11
Magnolia Greens Golf Plantation
Ms. Martha J. Mahler

Mr. and Mrs. Sebastian Maisel
Mr. Michael W. Malatesta
Ms. Laura Malay

Ms. Carol P. Mann

Ms. Hillary Manning

Ms. Ashley Manning

Dr. and Mrs. James W. Markworth
Ms. Kim T. Marlow

Mr. Allen Marshall

Ms. Rachel Marshall

Mr. Lorenzo Martinez

Mrs. Linda W. Martin

Mr. and Mrs. Donald C. Martin
Ms. Victoria C. Martin

Ms. Barbara L. Masciotti

Ms. Michelle Masson

Mr. Robert M. Matasich

Mrs. Elizabeth H. Mathews
Ms. Jennifer R. Mathis

Ms. Kathryn Mathis

Ms. Lauren C. Mayo

Mrs. Linda K. McCall

Mrs. Karen M. McCarthy

Ms. Stephanie McCray

Ms. Victoria McDowell

Mr. Robert L. McDowell, Jr.
Ms. Donna McDowell

Mr. Willie K. McDuffie

Ms. Rebecca B. McEntire

Ms. Jennifer McFarlin

Ms. Amanda McGee

Ms. Gail McGirt

Ms. Kelli J. McGowan

Ms. Jennifer McGrane

Ms. Cynthia McIntyre

Ms. Gina H. McKenzie

Ms. Joyce McMillan

Dr. and Mrs. William O.
McMillan, Jr.

Ms. Christine McNabb
Mr. Terry McNeal

Mrs. Lea Anne McTavish
Ms. Erica A. Meador

Ms. Thellia F. Meadows
Ms. Andra Lauren Medl
Mr. Henry E. Mee, Ur.

Ms. Mary Meighan

Ms. Tara S. Merriweather
Ms. Judy H. Merritt

Ms. Suzanne Metheny
Ms. Lorre Metts

Ms. Deborah E. Milanese
Ms. Antoinette Rene Miles
Ms. Margaret A. Miller
Ms. Susan Miller

Ms. Pauline T. Miller

Ms. Mary B. Miller

Ms. Julie Miller

Mr. and Mrs. Jim Miller
Mr. and Mrs. James A. Miller
Ms. Lynette Ann Miller

Ms. Gloria C. Mills

Ms. Pamela Minor

Ms. Barbara J. Mintz

Ms. Leta P. Mintz

Ms. Manette D. Mintz

Mr. and Mrs. William J. Miolla
Mr. Tony Mitchell

Mr. Zachery Mitcham

Ms. Mary F. Mobley

Ms. Marylou S. Moeller

Dr. and Mrs. Michael Moeller
Ms. Karen Moles

Ms. Marie E. Mongero

Ms. Tammy B. Montgomery
Ms. Debra Y. Montieth

Ms. Tammy Moore

Ms. Wendy R. Moore

Ms. Susan D. Moore

Ms. Lenoire Moore

Ms. Sophia B. Moorgani

Mr. and Mrs. Clyde A. Morehead
Dr. and Mrs. Bernard L. Morgan
Ms. Elnora F. Morgan

Morgan Stanley Dean Witter
Mrs. Sandy Moskowitz

Mr. and Mrs. Bruce Moskowitz
Ms. Vonda P. Mosley

Ms. Brandi Mosley

Mr. Ryan O. Mosley

Mr. Leander Mosley, Jr.

Mr. Jerry Moyers

Mr. and Mrs. Jerome E. Moyers, Jr.

Ms. Deborah Mraz

Ms. Linda K. Mueller

Ms. Matherine V. Muldrow
Ms. Evelyun Mullens

Ms. Antje E. Mulligan

Mr. and Mrs. Richard
D. Munnikhuysen

Mr. Wallace C. Murchison

Ms. Cindy P. Murphy
Ms.Carol Murphy

Mr. Dennis F. Murphy
Ms.Faye B. Murray

Ms. Debra Murrill

Ms. Angelea D. Myers

Mr. Alton L. Nail

Ms. Mary C. Nance

Ms. Windy A. Nash

National Kidney Foundation of NC
Mr. and Mrs. Mort S. Neblett
Mrs. Karen Z. Neenan
Ms.Priscila Neil

Ms.Marlene H. Neisler

Mr. and Mrs. F. Donald Nelms
Ms. Tamara Dawn Nesbitt

Ms. Peggy J. Netzel

New Hanover Radiation
Oncology, PA

Dr. and Mrs. P. Kennth Newman
Ms. Joan K. Newnam

Mr. Greoffrey Newton

Ms. Sue Ann Nichols

Mr. Frank C. Nicholson

H. A. Nicholson, DDS, PA

Ms. Johnnie C. Nitschke

Ms. Eunece P. Nixon

Ms. Anita F. Nixon

Ms. Gwendolyn P. Nixon
NONPAREIL

Ms. Donna Felecia Norris

Ms. Cynthia S. Norris

Ms. Roxanne Norris

Mr. and Mrs. Nolann Nunalee
Ms. Camilla O'Neal

Mr. LeRoy Oakley

Mr. David B. Oehler

Mrs. Jane S. Old

Mr. and Mrs. Dennis M. Olkowski
Ms. Julie M. Orellano

Ms. Susan Bowden Osgood
Ms. Carolyn Oster

Outer Banks Hammocks
Ms.Kimberly Oyler

Ms. Tracy L. Oyler

P&W Waste Oil Services, Inc.
Ms. Sheryl A. Pacelli

Foundation Board of Directors

President: Matthew T. Dill
Vice President: Mat White
Treasurer: Lewis T. Nunnelee I
William K. Atkinson, Ph.D.
John A. Black, M.D.
Peggy Brummitt
Ann L. Fox
William O. McMillan, M.D.
Terry C. Quinn
Samuel Spicer, M.D.
Ellis A. Tinsley, Jr., M.D.
Betsy Watkins
Haywood E. White |l
William Wright

Ms. Billie Jane Padgett

Ms. Mary M. Palmer

Ms. Donna Panos
Ms.Tijuana L. Parker

Dr. and Mrs. William P. Parker
Mr. Joseph F. Parrish

Mr. Dennis M. Parrish

Ms. Angela Parrish

Ms. Patsy Parrish

Ms. Janet Parsons

Mr. Bhavin K. Patel

Ms. Nancy W. Patrick
Patrick Sullivan Gallery

Dr. and Mrs. Daniel Y. Patterson
Ms. Laura F. Patterson

Ms. Paula Pavlik

Ms. Willa Payne

Ms.Tricia Peaden

Mr. Richard D. Pearsall
Mrs. Helen D. Pearson

Ms. Shelley Pegram

Ms. Jennifer Pellegrino

Ms. Rita Pellicciari

Ms. Cheryl Pennington

Ms. Joy W. Pereira

Mr. David B. Permenter
Ms. Lorraine Perry

Ms. Andrea Petersen

Ms. Laura B. Phares

Mr. William J. Phifer

Ms. Nancy S. Philips

Mr. and Mrs. Robert C. Phillips
Mr. and Mrs. B. Dean Phillips
Ms. Amanda Philyaw

Chris B. Pickard

Ms. Belinda Ann Pickett
Ms. Sharon W. Pickett

Ms. Mary H. Pierce

Ms. Kimberly P. Pierce

Ms. Cassandra K. Pierce
Ms. Sara B. Pierson

Mr. Robert J. Pietrzykowski
Ms. LaRhonda L. Pipkin
Ms. Kristen A. Podger

Ms. Jayne L. Ponder

Ms. Christina D. Poole

Mrs. Jean T. Poole

Ms. Sherri F. Potter

Dr. and Mrs. John L. Powell
Reverend Mary Ann Poythress
Mr. Charles T. Prescott

Ms. Shirley G. Pridgen

Ms. Sandra A. Pridgen

Ms. Helen S. Purvis

Mr. and Mrs. Charles
L. Quarleno, Jr.

Ms. Peggy D. Raber

Ms. Rae Ellen Race

Ms. Paula J. Ragin

Ms. Virginia S. Ramsey

Ms. Meredith Randall
Ranger Transportation

Mr. and Mrs. Justin Raphael
Ms. Linda Rayburn

Ms. Diana E. Reagen

Mr. David L. Reberry

Mr. and Mrs. John Recchiuti
Ms. Brenda S. Redd

Redix Department Store

Ms. Margaret A. Reehl

Ms. Martha K. Relan

Ms. Gladys Remillard

Mr. and Mrs. Gene F. Renzaglia
Ms. Linda K. Repsher

Ms. Christy Resko

Mr. and Mrs. Daniel D. Retchin
Ms. Stephanie Reyes

Ms. Virginia Reynolds

Ms. Willie Mae Rhodes

Ms. Patricia Rhydderch

Ms. Ann F. Ricciardi

Richard Petty Driving Experience
Mr. Michael A. Richardson

Ms. Ola Richi

Ms. Virginia B. Ricks

Ms. Brandy Riggsbee

Ms. Connie D. Riggs

Mr. Randell T. Riley

Mr. and Mrs. Allen Rippy

Ms. Gail B. Risley

Ms. Amy Rivenbark

Mr. William Scott Rivenbark
River Landing Country Club

Ms. Harriet S. Rivers

Mr. Hamilton J. Rivers

Ms. Kristina Roach

Ms. Hazel D. Robbins

Ms. Lisa H. Robbins

Ms. Tyecsha Robbins

Ms. Jennifer L. Roberts

Ms. Donna Robertson

Mr. and Mrs. Louis J. Roberti
Mr. David Robinson

Mr. and Mrs. James H. Robinson, Jr.
Ms. Harriet L. Robinson

Ms. Doris B. Robinson

Ms. Alberta Robinson

Robin Hood Container Express, Inc.
Ms. Lavinda E. Robinson

Mr. and Mrs. Marvin O. Robison
Ms. Joan Rodgers

Ms. Teofila C. Rodriguez

Mr. J. K. Rodriquez

Mrs. Carol B. Rogers

Ms. Lisa Rogers

Ronco Mobile Home
Brokerage, Inc.

Ms. Bonnie M. Roosa

Mr. and Mrs. Jon Rosborough
Mr. and Mrs. William N. Rose, Jr.
Mr. and Mrs. Samuel R. Rose, Il1
Ms. Vina K. Roselli

Ms. Brenda J. Ross

Ms. Jaymee Ross

Mr. and Mrs. Seymour J. Ross
Ms. Sheryl L. Roth

Mrs. Shelby D. Rouse

Ms. DeMarie L. Roush

Ms. Priscilla S. Rowan

Mr. and Mrs. Willian Mercer Rowe
Ms. Jean M. Royles

Ms. Heather Ruddell

Mrs. Karen L. Ruefle

Mr. and Mrs. Robert F. Ruffner, Jr.
Ms. Elizabeth W. Rullman

Ms. Nancy L. Russell

Ms. Robin D. Russell

Mr. Daniel Russo

Ms. Lindsay Rutledge

Ms. Lilia Ryan

Mr. and Mrs. Michael J. Sabocsik
Ms. Coleen Sadewater

Ms. Elaine Sammons

Ms. Geralene A. Samuels

Ms. Elizabeth Sandoval

Mrs. Hope L. Sansbury

Ms. Miriam Satterfield

Mr. Sean Saunders

Ms. Julie Sayre

Schaeffer Buick/BMW, Inc.
Mr. Mark A. Schafer

Mr. Bernard Schallhorn

Ms. Susan Scharff

Mr. and Mrs. Steven R. Schneider
Rev. and Mrs. Matthew R. Schnur
Mrs. Barbara S. Schwartz

Ms. Laura L. Schwagerl

Mr. and Mrs. Ronald J. Schwartz
Mr. and Mrs. William Schwartz
Screen Gems Studio

Ms. Klaudia M. Seaboch

Mrs. Peggy D. Segars

Ms. Debbie Sellers

Ms. Melanie Selogy

Mr. John Samuel Shafer

Ms. Pamela Sharpe

Mr. Joshua Sheets

Ms. Mary Jana Sherman

Ms. Antoinette Shields

Ms. Elizabeth C. Shires

Ms. Maria W. Shuman

Mr. Jon Allison Shuttleworth
Ms. Ruby Genwright Sidberry
Ms. Cynthia D. Sidbury

Ms. Terah Sigman

Ms. Vicki J. Sigmon

Mr. and Mrs. Barry T. Sikes
Ms. Tonia Talley Simmons

Mr. Kareem J. Simpkins

Mr. Thomas Simpson

Mr. and Mrs. O. R. Simpson
Mr. Briar D. Simpson

Ms. Susan I. Skoda

Mr. Lawrence C. Skorupski
Mr. and Mrs. Brian Slagle

Mr. Tyrone Sloan

Ms. June W. Sloan

Mr. and Mrs. William H. Smelser
Mr. Barry Smith

Ms. Gail Smith

Mrs. Jean W. Smith

Ms. Leslie L. Smith

Ms. Linda R. Smith

Ms. Rebecca M. Smith

Ms. Sandra H. Smith

Ms. Stephanie L. Smith

Ms. Wanda Smith

Ms. Phyllis S. Smith

Ms. Denise B. Smith

Ms. Lillian Duer James Smith
Mr. and Mrs. Carl Smith

Ms. Lisa M. Snodgrass

Ms. Mary Anne Snowden

Ms. Linda L. Snow

Ms. LuAnna S. Snyder

Dr. and Mrs. James W. Snyder
Ms. Ja'Leen Alese Solomon
Something Special Florist

Ms. Lesley G. Southall

Ms. Joyce Southerland

Mr. and Mrs. Tony Spagnolo
Ms. Linda Spaulding

Ms. Francis M. Speck

Ms. Janee Spencer

Ms. Dari-Lee St. Juste

Ms. Sarah B. Stanberry

Ms. Rebecca B. Stancil

Mr. and Mrs. William W. Stanfield
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Ms. Karen Stansell

MGST (Ret) and Mrs. John
W. Starrette

Ms. Lynn Stavely

Mr. and Mrs. Frank A. Steidler
Mr. and Mrs. Leon Stein

Mrs. Melissa C. Stenger

Mr. Gregory P. Stenger

Ms. Rachel W. Stephenson

Ms. Dorothy Stephens

Ms. Pamela J. Sterner

Ms. Sandra T. Stokes

Ms. Cheryl D. Stone

Ms. Terri Stone

Mr. and Mrs. Harry Stovall, 111
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NETWORK'S REACH

Cape Fear purchase enabling
network to meet more needs

In three short years, the only question left re-
garding New Hanover Health Network’s purchase
of Cape Fear Hospital is what would the network
have done without it.

The number of patients needing hospitalization
has surged 13 percent in three years and surgical
procedures have increased 18.5 percent. Practi-
cally every month, new records are set for pa-
tients, inpatient and outpatient procedures and
emergency department visits.

The network’s primary service counties are
three of the state’s
eight fastest-growing
counties. The growth
has been especially
strong among the elder-
ly population.More res-

CAPE FEAR HOSPITAL:
THE NUMBERS

eries have increased 22.4 percent and outpatient
procedures by 60.4 percent. The network has
added an operating room and 130 hours surgical
hours a week at Cape Fear.

Orthopedic procedures alone have grown 25
percent in the past year as the center continues
toward its goal of becoming one of the nation’s
centers of excellence.The center has 24 orthope-
dic physicians who are either board-certified or el-
igible in orthopedic surgery. Most are fellowship-
trained is specific areas such as hand, foot and an-
kle, spine and joint re-
placement.

Competing physicians
from the private commu-
nity have come together

idents of Southeastern 18

North Carolina are stay-  Discharges 3,516

ing home for treatment, Average

particularly for cardiac, Daily Census 42

cancer or orthopedic

care, and struggling  Emergency

hospitals in the region  Room visits 20,402

have reduced services, -

sending more patients  nPatient

to Wilmington. surgeries 2,025
Without Cape Fear, Outpatient

the network as a whole  surgeries 2,550

2001 Perccerf]‘;?]g% with staff to streamline
g and standardize equip-
4,220 20 ment, scheduling, forms,
protocols and pain man-

agement.
e 1 One group of physi-
cians created a universal
21,989 7.8 data form for all prac-
tices to use during pre-
registration, reducing
2,494 23.2 some pre-testing ap-
pointments and drop-
4,084 60.2 ping same-day surgery

would have chronic
space problems, which
in turn would have cre-
ated clinical and other quality of care issues as
well.

“All you have to do is walk the halls and see the
numbers of patients using the facility to sense that
is has been a good thing for New Hanover Health
Network;” Cape Fear Site Administrator Donna
Bost said.

Though Cape Fear’s primary focus has shifted
to its Orthopaedic Specialty Center, the hospital’s
overall services have kept pace.The hospital has
almost 20 percent more patient discharges than
three years ago and an average census of 14 per-
cent more. Emergency Room visits have grown 7
percent.

Prompted by the consolidation of orthopedic
services at Cape Fear, surgical procedures have
had the most profound growth. Inpatient surg-

cancellations to less than
1 percent. Another
group used volume buy-
ing to make better use of space and increase sav-
ings, reducing some orthopedic tools from five
vendors to one.

Another group found ways to increase operating
room productivity and reduce turnover times, and
a fourth group implemented new pain protocols,
reduced recatheterizations and reduced nights
spent in the intensive care unit after surgery.

The benefactors from these improvements
have been patients.Some 96 percent of orthope-
dic patients rank their care as good or excellent.

“Everything, from pre-check-in the week before
through my stay in the hospital, was all done in an
orderly, simple manner,’said Leon Skinner,who had
knee surgery.“They have easy-to-follow directions,
and you don’t have to go all over to get anything ac-
complished. I never felt lost in the shuffle”

Trauma Center success story: Level 11 status

The Trauma Center based at
New Hanover Regional Medical
Center maintained its state certi-
fication as a Level Il center in FY
2001, one of 10 certified trauma
centers in the state.

Gaining re-certification is par-
ticularly notable given that,as the
state tightened its guidelines,
three of its largest and most re-
spected medical centers recently
either had their trauma centers
placed on probation or discon-
tinued the service.

A state-designated trauma cen-
ter has board-certified surgeons,
nurses and other staff available
24 hours a day. The center in-
cludes the Emergency Depart-

ment and its medical director
who is board-certified in Emer-
gency Medicine, and an operat-
ing room suite that can be ac-
cessed at any time. The Trauma
Center has its own medical di-
rector, Dr.Thomas Clancy, who is
a board-certified trauma surgeon,
and has a Trauma Coordinator,
Sue Ballato, RN.The center main-
tains a Trauma Registry, a log of
all cases to ensure injured pa-
tients are transported to the ap-
propriate hospital for their level
of injury.

In 2000, some 814 trauma pa-
tients were admitted through the
Trauma Center. Seventy percent
were male; 37 percent were be-

tween ages 17 and 35. Nationally,
trauma is the leading cause of
death for anyone 44 and younger.
The trauma cases in 2000 includ-
ed 340 motor vehicle accidents,
183 falls, 58 gunshot wounds,47
assaults, 17 burns and 16 stab
wounds.

About half of the victims who
were tested had drugs or alcohol
in their system. Also, about half
had no insurance. New Hanover
Health Network receives no local
tax subsidy to help reimburse for
the care of those who cannot pay.

Most trauma is preventable,
and the Trauma Center sponsors
many outreach programs to help
reduce injury.
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| With the
help of

| board-certi -
| fied emer -
gency room
physicians
such as Dr.
Ed San
Miguel,
Pender
Memorial
Hospital

|| continues

| to thrive.

Pender Memorial’s
milestone anniversary
reflects turnaround

Hospital success stories in rural areas have been hard to
come by in recent years.

As the federal government drastically reduced Medicare pay-
ments, a national shortage of nurses rapidly increased the cost
of labor. Rural hospitals have taken damaging or fatal blows.

The 86-bed Pender Memorial Hospital stands as a shining
exception to that trend.

In its first full year with New Hanover Health Network,the
hospital gained national accreditation, turned its finances
from negative to positive, reduced employee turnover by al-
most half and forged new relationships with its community.
Most of all, the hospital has
regained its stature as a
source of pride throughout
Pender County.

At no time was that more

Pender Memorial
IS an exception

clear than on the hospital’s to a national
50th anniversary celebration

in May. Doctors, staff and trer_]d Of
community leaders all ac- Struggllng rural
knowledged how far it had h ital

come in recent years. ospitals.

“l think there was a time
when we thought the hospital possibly might not reach a
50th birthday,” said Pender County Commissioners Chairman
Dwight Strickland. “With the way it’s being operated now,
there’s a good possibility it will reach a 100th birthday.”

Evidence of this new era at Pender Memorial comes in a va-
riety of ways.It exceeded budget expectations by $167,000 in
FY 2001. Just two years ago,the hospital lost $71,000.

Much of the financial success can be attributed to Pender
Memorial gaining federal designation as a Critical Access Hos-
pital, the seventh in the state to enter the program designed
to benefit rural hospitals. To qualify, a hospital must maintain
an average census of acute patients of less than 15.The desig-
nation does not affect Pender’s 43 skilled nursing beds. If that
criteria is met,Medicare will reimburse a hospital for its actu-
al cost of treating patients, rather than setting a standard fee
for each diagnosis.This designation is budgeted to add about
$280,000 to Pender Memorial’s net income in FY 2002.

With stable finances, Site Administrator Matt Mendez has
been able to invest in other areas — most notably the hospital’s
employees.In 20 months,the staff has received three raises af-
ter receiving none the prior five years.Turnover has dropped
substantially, especially among nurses.

Positive attitudes bred by this success gave birth to the
“Barn-Raising Committee,” fashioned after rural communities
helping a neighbor in need.The volunteer committee, often
led by Mr. Mendez in rolled-up sleeves, paints, cleans, makes
tablecloths,and hangs wallpaper during off hours.

The same board-certified emergency physicians who staff
the Emergency Departments at New Hanover Regional Med-
ical Center and Cape Fear Hospital also treat patients at Pen-
der Memorial.lt’s rare for a rural hospital to offer board-certi-
fied Emergency Department physicians.

Because of the growth,the hospital will soon break ground
on a $1.35 million expansion of the Emergency Department
and Surgical Services.
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Callers find comfort In free advice from VitaLine nurses

This year, New Hanover Health Network stepped up
its commitment to strengthen and expand VitaLine,se-
curing grant funding to sustain the 24-hour telephone
service that places callers in touch with a Registered
Nurse who can advise them on health concerns.

About 50,000 callers a year now take advantage of
the free service. Nurses with decades of emergency
medical experience have been able to either direct
callers to immediate emergency care or offer practical
first-aid advice that can be carried out at home, pre-
venting an estimated 900 unnecessary Emergency De-
partment visits a year.

VitaLine is one of the brightest stars among the net-
work’s community outreach programs. The network
provides about $20 million a year in charity care to
anyone who needs it, regardless of race, creed or reli-
gion, and has removed emergency medical services, a
$4.1 million service, from New Hanover County’s tax
responsibilities. The network receives no local tax sup-

Other outreach efforts

= The Coastal Care Van,a 40-foot-long mobile health
clinic,is available for cancer screening throughout the
community. A Susan B. Komen Breast Cancer Founda-
tion-NC Triangle Affiliate grant helps support the van.
Since April 1998,it has screened more than 5,000 peo-
ple.Seventeen early cases of cancer have been detect-
ed.To schedule the van,call 815-5844.

m The Parish Nurse Program, funded by a $467,000
three-year grant from The Duke Endowment, empha-
sizes healthy living by placing a nurse on the staff of a
faith community. The nurse provides health informa-
tion to members and develops education and screen-
ing programs that will help them take responsibility
for their health. Ten churches in New Hanover,
Brunswick and Bladen counties take part in the pro-
gram.

m The Healing Arts Network, sponsored by the net-

port to help offset these costs.

VitaLine began in 1996 as a way for anyone, rich or
poor, insured or not,to gain free advice,often empow-
ering those who provide health care at home. More
than one-third of its callers has no health insurance,
and many more have limited access to health care.
Many come from areas where there are not enough
doctors.

The program’s $400,000 cost is largely sponsored
by a grant from The Duke Endowment received this
year. Some people owe their lives to the advice quick-

For a parent who awakens in the middle of the night to
find a child with a fever or other worrisome symptoms,
VitaLine continues to serve an important role in com-
munity health care.

work and grants from the N.C.Arts Council and the
Cape Fear Medical Foundation, provides therapy be-
yond the scope of medical care for seriously ill and ter-
minally ill patients. It includes music, expressive therapy,

ly given by VitaLine’s nurses.There’s also young moth-
ers who call in the middle of the night when their
child has a fever, teen-agers who call when they’re
alone at home after school and elderly residents who
call when they need someone to listen.

VitaLine’s number is 815-5188 or toll-free at 1-888-
815-5188.

massage,storytelling,horticulture and other therapies.

» This year, the network integrated the Coastal Con-
sumer Health Library into the main branch of the New
Hanover County Public Library.The library, opened in
1998, allows visitors to find medical information they
need in everyday language, helping them make better
decisions about their health.

0N LIN€ / www.nhhn.ore

Looking for a friend’s newborn baby? How about the
latest medical breakthroughs on a health topic that con-
cerns you? New Hanover Health Network’s Web site pro-
vides the latest information from the network, as well as
up-to-date health news from around the world and an on-
line medical encyclopedia for visitors to research health
topics. Here are some of the ways the Web site is serving
needs of Southeastern North Carolina:

RECRUITMENT: The site continues to include one of the
network’s most effective recruiting tools. Job applicants
can apply from anywhere in the world for an open job, or
post their resumes for future job openings.

ON-LINE NURSERY: Family members or friends around
the world can click on babies recently born at New
Hanover Regional Medical Center, view a color photo-
graph, and post a message for the new parents.

WEB ALERT: Fill out a form on which health topics inter-
est you — such as diabetes, cancer of high blood pressure
— and the site will automatically send an email when new
information has been posted. More than 20 topics are of-
fered, and the network welcomes suggestions for more.

NEWS SERVICE: New Hanover Health Network posts 10
to 20 new stories from Reuters Health Information each
week that summarize articles found in the world’s leading
medical journals. Besides those with chronic illnesses,
pregnant women and parents can learn about children’s
health studies and product recalls. The Web site also
posts recent news releases. Interested visitors can sign
up to receive automatic e-mail notifications when news
releases and newsletters are posted.

NETWORK SERVICES: Patients and visitors can find de-
tailed information about network services, as well as maps
to each of network facility, visiting hours, gift shop informa-
tion, and information for patients with special needs.

PHYSICIAN DIRECTORY: A listing of area doctors, in-
cluding educational background on the physicians and
maps to their offices.

Network continues outward reach,
expanding partnerships in region

New Hanover Health Network
continued to expand its relation-
ship with community hospitals
throughout the region in the past
year, even forming formal ties for
the first time with a South Caroli-
na hospital.

In the last five months, the
Coastal Carolinas Health Alliance,
a network of hospitals in this re-
gion, added Loris (S.C.) Health-
care System and Sampson Region-
al Medical Center as its ninth and
10th members.

New Hanover Regional Med-
ical Center is the primary referral
hospital within the alliance. Mem-
bership doesn’t necessarily man-
date that referrals for specialty
services come to New Hanover
Regional, but does indicate a
growing bond with hospitals in
the region on a number of issues.

Alliance hospitals work togeth-
er on cost savings and quality im-
provement projects. Its members
have saved more than $1 million
over the past two years through
their participation, helping re-
duce the overall cost of health
care in the region.The savings for
member hospitals have far ex-
ceeded membership dues paid by
alliance members.

Examples of how alliance
membership saves money include
having New Hanover Regional
perform laundry services for
member hospitals, hiring one
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temp agency to get an alliance-
wide discount rate, selecting one
pharmacy wholesaler for the al-
liance, and selecting one compli-
ance hotline.

The Loris system includes 105-
bed Loris Community Hospital,
just south of Tabor City, and Sea-
coast Medical Center, an ambula-
tory surgery and 24-hour emer-
gency care center that opened
last year in Little River, S.C.

Sampson Regional Medical
Center is a 146-bed hospital in
Clinton. Officials there agreed to
join the alliance in October.

The Coastal Carolinas Health
Alliance includes the hospitals of
New Hanover Health Network -
New Hanover Regional Medical
Center, and its Cape Fear Hospital
campus, in Wilmington and Pen-
der Memorial Hospital in Burgaw.

Other hospitals are Dosher
Memorial Hospital in Southport,
Brunswick Community Hospital
in Supply, Columbus County Hos-
pital in Whiteville, Bladen County
Hospital in Elizabethtown,Duplin
General Hospital in Kenansville,
and Southeastern Regional Med-
ical Center in Lumberton.




NI New Hanover Health Network

Family and friends awaiting the out-
come of surgery at New Hanover Re-
gional Medical Center gained a little
freedom this year, courtesy of the
NHRMC Auxiliary.

The Auxiliary contributed 100
restaurant-style beepers,allowing those
waiting for word on surgical outcomes
of loved ones to travel anywhere in the
medical center and receive a page
when information is available.

Instead of remaining in a Surgical

Waiting area that has be-

come more
crowded as sur-
gical volume
has grown, fam-
ily and friends
can visit the
Kona Coast Bak-
ery & Café, the
cafeteria, the Gift
Shop, the Alper
Fountain in front
of the hospital,or
the newly com-
pleted con-
course, which in-
cludes the hospital’s history display,
Healing Through Time.

The $14,000 given for beepers is just
part of an overall contribution to New
Hanover Health Network by auxilians
and volunteers that totals more than
$1.7 million,including the value of vol-
unteer hours.

A staff of about 900 volunteers at
New Hanover Regional and Cape Fear
donated more than 100,000 hours of
service,with duties such as staffing the
Information Desk,discharging patients

The beepers allow
family members to
visit other areas of
the hospital during
surgeries.
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MEETING THE REGION'S NEEDS
NHRMC Auxiliary provides 100 beepers

for families in surgical waiting areas

N 2

Auxilian Mary Lee explains use of the beepers to Lolita Sneed of Leland, who is
awaiting the outcome of her mother's surgery.

and delivering mail and flowers. The
value of those hours is placed at more
than $1.5 million.

The auxiliary, which raises money
for NHRMC, contributed $213,000 to
network services.Those contributions
included $37,000 for renovations to
the Surgical Waiting room, $35,000 for
Emergency Department renovations,al -
most $114,000 in renovations and
loans for the Hospital Hospitality
House, reading material for oncology
patients, six wheelchairs, a computer
for the Coastal Area Health Education
Center and television set for the Car-
diac Rehabilitation program.

The Cape Fear Auxiliary bought two
transport chairs for Cape Fear Hospital

and supported causes such as the Fami-
ly Birthplace, the Festival of Trees,
March of Dimes and Thanksgiving din-
ners for the Domestic Violence Shelter.
The auxiliary helps oversee a program
that provides physicals for middle
school and high school girls involved in
athletics.

On Christmas morning, the Cape
Fear volunteers delivered teddy bears
to all patients. Extra teddy bears were
given to the Domestic Violence Shelter
on Valentine’s Day.

The revival of the volunteer program
at Pender Memorial continued, as a
group of 15 greeted patients and of-
fered clerical support.A gift shop cart
opened in October.

Local UNC affiliate program graduates 13 residents

New Hanover Health Network’s rela-
tionship with UNC-Chapel Hill contin-
ued to develop this past year, as UNC
professors affiliated with the Coastal
Area Health Education Center assumed
major leadership roles in network clin-
ical services.

Dr. Cyrus Kotwall, an Associate Pro-
fessor of Surgery at UNC-Chapel Hill,
advanced oncology care at the Zimmer
Cancer Center through his role as med
ical director. The center also added a
full-time medical oncologist, Dr. Peter
Ungaro,who is a professor of medicine
at UNC-Chapel Hill.Both physicians are
continuing teaching duties through
their positions with Coastal AHEC.

Also,Dr.Thomas Clancy, a board-cer-
tified trauma surgeon, helped New
Hanover Regional maintain its certifica
tion as a trauma center while continu-
ing duties as a UNC professor in
AHEC'’s surgery residency program.

Coastal AHEC is one of nine teaching
programs throughout the state affiliat-
ed with UNC.Physicians in the private
community work with the AHEC facul-
ty to supervise more 56 residents. In
the past year, Coastal AHEC graduated

Coastal AHEC

is one of nine
teaching programs
throughout the state
affiliated with UNC.,

13 residents from programs based at
New Hanover Regional,including six in
internal medicine, three in obstet-
rics/gynecology and two each in
surgery and family medicine.

Residents in family medicine com-
pleted rotations at Penslow Medical
Center, a clinic in rural Onslow County.
While training much-needed primary
care doctors, Coastal AHEC residents
provided medical services to an area
that has a shortage of physicians.

Coastal AHEC faculty and residents
published or presented more than 165
research projects in the past year.
Among them was case study of a young
woman who gave birth after recover-

ing from an exceedingly rare form of
ovarian cancer - one of two known
women in the world to do so. Her
physician,Dr. John Powell,is a full pro-
fessor at UNC and has published about
100 articles in peer review journals
since 1968, including about 40 in his
six years with Coastal AHEC.

Coastal AHEC’s teaching program
also offered more than 500 continuing
education programs to health profes-
sionals in public health,mental health,
nursing, allied health, pharmacy, medi-
cine and dentistry.

Also in FY 2001, the Fales Library at
AHEC received a grant from the Cape
Fear Memorial Foundation to double
the size of the library’s computer lab.
The library began marketing and teach-
ing subscribers about the new
statewide AHEC Digital Library.

Among other grants received by
Coastal AHEC was a $50,000 award
from the Cape Fear Memorial Founda-
tion to check for developmental prob-
lems among children who have
reached school age after being in the
Neonatal Intensive Care Unit after
birth.

Coastal Rehab
boosted by 3-year
accreditation

Coastal Rehabilitation Hospital earned
three-year accreditation from a national
accrediting agency in January, placing it
among other rehab facilities that provide
a high standard of care for patients.

“This is the gold standard for accredita
tion for rehabilitation facilities,” said
Cheryl Harris,director of Coastal Rehab.

In the past year, the rehab hospital has
enhanced its program for spinal cord in-
jury patients,moving them into a smaller
unit where they receive more individual-
ized attention. Ms. Harris said this has
made a huge difference in being able to
meet the needs of these patients.

Two specialty outpatient clinics started
this year, one for brain injury patients and
one for stroke patients.These patients at-
tend support group meetings once a
month where they have the opportunity
to ask questions, get help with medica-
tions, and learn about community re-
sources that can make life easier. These
groups also provide a long-term resource
to the patients.

More than 1,000 people received inpa-
tient care at CRH in the past fiscal year.
More than 3,000 others were treated in
the rehabilitation services outpatient fa-
cilities.

Man’s best friend gives
The Oaks new way to help

The Oaks Behavioral Health Hospital
implemented a new form of treatment in
May, giving patients a new “best friend”in
therapy. Two dogs have been put to work
in patient areas, bringing comfort and
companionship to patients who are hav-
ing trouble relating to other people.

“We see people who haven’t respond-
ed well to other things respond well to
this,” said Chris Ward,Oaks Director.

A little more than a year ago,The Oaks
implemented a six-bed Crisis Intervention
Unit that focuses on patients who will be
returned to the community within a few
days.This program has helped reduce pa-
tients’length of stay, Ms.Ward said.

Three months ago, a Dual-Diagnosis
Group was begun for patients suffering
from alcoholism and psychological prob-
lems. This is a comprehensive way to
work with patients who have several
needs,said Ms.Ward.

The behavioral health hospital, averag-
ing 30 to 35 patients daily, began contract-
ing with Press Ganey Co. to perform pa-
tient satisfaction surveys every quarter.The
first set of results is expected in January.

Hospice reaches even
farther with Palliative Care

Hospice of the Lower Cape Fear lead-
ers prepared to launch a new effort to ex-
pand services to patients who are not
quite ready to be declared as terminally
ill. Palliative Care is for patients whose dis-
eases do not respond to cures and need

See HOSPICE on next page
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Continued from page one
“But what we remember is what hap-
pens in those places, the very people
who work there, who visit there, who get
what they need there, and the missions
hatched in those buildings.”

This is where the network is making a
profound difference in how people in
this region live. The pages of this Com-
munity Report bring you tools, tech-
niques and technology that were either
unavailable a few years ago, or were only
available somewnhere else.

To Dr. Atkinson, the network is more
about a public health mission that can be
carried out only through the combined
resources a health network offers. The
days are over in which people either
treated illness at home or at the hospital.
To preserve quality of life, intervention
has to take place in between, he said.

“Now we know that anything and
everything in life impacts health,” Dr.
Atkinson said.“From crime to poverty, to
early detection and early technology ...

what happens on the other side of a dis-
charge yesterday wasn’t a concern of the
hospital. Today it is. It’s a thing called life,
and the economy”

An important lesson learned, he said, is
the value of time. Early intervention saves
lives. Quick administrative action opens
beds and adds services. Patients going
home earlier from procedures that once
required long hospital stays means they
return to a productive life much sooner.

The value of time drives many of the
services New Hanover Health Network
has stepped forward to provide. A net-
work can integrate emergency medical
services into the overall hospital setting,
offering medical expertise previously un-
available. Today, an ambulance in New
Hanover County, on average, will respond
two minutes faster than it would have
three years ago. For someone in cardiac
arrest, that translates to a 20 percent bet-
ter chance of surviving.

A network can connect a region to its
own air ambulance service for the first
time, often making a difference in heart
attacks,traumas and even troubled preg-

nancies. A network can lobby for public
buildings and law enforcement officers
to have automatic external defibrillators.
Today, a 14-year-old student at Ashley
High School is alive because a New
Hanover County Sheriff’s deputy used a
defibrillator to shock his stopped heart.

And a network can partner with a re-
gion’s hospitals, taking leadership in a
hospital alliance that now stretches to
South Carolina and forming relationships
that were not imagined a few years ago.
Today, hospitals come together on causes
as diverse as sharing laundry costs to ex-
panding nursing schools in the region.
The network has adopted the strategy of
supporting its alliance partners, with the
belief that strong community hospitals
will only strengthen the specialty ser-
vices at the region’s primary referral
medical center.

“The network that has formed has
knitted together individual efforts that,
in and of themselves, were good efforts,”
Dr. Atkinson said.“Now we can extend
those efforts in a depth and breadth and
is unparalleled in our history.”

AirLink

Continued from page one

heart and lungs began to fill with fluid,
doctors realized the baby’s best chance
was quick intervention from specialists
at UNC-Chapel Hill. Her doctors were
concerned and anxious. One told the
family that the baby may not survive
long enough to make the transfer.

After about an hour on AirLink, in-
stead of almost three hours on the
ground, pediatrician specialists at UNC
Hospitals injected medicine directly
into the fetus — a rare procedure - to ad-
dress hydrops, or the accumulation of
fluid throughout the baby’s body. The
baby stabilized, and three days later, an
emergency operation delivered Victoria
Brooke Johnson at 4 Ibs.,12 oz.

Victoria is in New Hanover Regional’s
Neonatal Transitional Care Unit and is
expected to make a full recovery.

“By driving, that would have taken
about three hours,” said Ms. Johnson,
holding and feeding 12-day-old Victoria.
“That gave the doctors another two,two
and a half hours.They had more time to
work with her than they would have
had otherwise.”

Lucy Monroe, 70, had a heart attack
the middle of the night on Oct. 20 in her
Tar Heel home. At Bladen County Hospi-
tal in Elizabethtown, she went into car-
diac arrest.AirLink was called at 5:20 a.m.
and landed in Elizabethtown at 5:45 a.m.
After an hour working with the patient,
the AirLink crew had her on the ground
at New Hanover Regional in 24 minutes
— where she went straight to a cardiac
care unit where a cardiologist intervened
with a stent, opening a vessel to allow
better blood flow.

A few days later, she and her husband
of 48 years gently grasped and clasped
each other’s hands as they discussed the
medical care they received. Getting quick
access to a cardiologist and a stent made
the difference,Mrs.Monroe said.

“That and the Lord,” she said.

Ronnie Humphrey, a 51-year-old hog
farmer from Beaulaville in Duplin Coun-
ty, was loading hogs Oct. 9 in Bladen
County, when he collapsed with a heart
attack. After doctors stabilized him at
Bladen County Hospital, he was brought

THE DIFFERENCE TIME MAKES

Hospital AirLink transpor t Ground transport*
Bladen County 25 minutes 1 hour, 15 minutes
Brunswick Community 13 minutes 40 minutes
Columbus County 23 minutes 1 hour, 15 minutes
Dosher Memorial 10 minutes 40 minutes
Duke University Med. Center 68 minutes 2 hours, 45 minutes
Duplin General 27 minutes 1 hour, 30 minutes
Grand Strand (Myrtle Beach) 31 minutes 1 hour, 30 minutes
Loris Community 29 minutes 1 hour, 30 minutes
Naval Hospital (Camp Lejeune) 25 minutes 1 hour, 30 minutes
N.C. Baptist Hospitals 78 minutes 4 hours, 30 minutes
Pender Memorial 12 minutes 40 minutes
Sampson Regional 30 minutes 1 hour, 30 minutes
UNC Hospitals 67 minutes 2 hours, 45 minutes

*Ground times are provided by NHHN'’s VitaLink mobile transport unit

to New Hanover in AirLink in 25 minutes.

He was home a few days later.

“They put a stent in me that same
night,” he said. “When that blood starts
pumping in you, you feel better.”

The father of two and grandfather of
four said he didn’t know about the heli-
copter service until his heart attack.

“I'm just glad it was there,” he said.“If
it hadn’t have been, | wouldn’t be here
now, | don’t think”

Testimonies such as these should be-
come even more common asAirLink con-
tinues its service. So far, about one-third
of the runs have been cardiac events,
one-third have been traumas and another
third have been neurological, pediatric,
obstetric and other emergencies.

In at least two cases, AirLink has land-
ed on the scene of accidents. A woman
trapped in a car near the South Carolina
line below Calabash was, because of Air-
Link, being treated at a trauma center
within 22 minutes of dispatch.

AirLink is a BK-117 helicopter built for
emergency medical rescue, with clinical
services complementing its safety fea-
tures. CJ Aviation Inc., the vendor provid-
ing the service, operates 68 helicopters
in 30 areas, including Duke University
Medical Center and UNC Hospitals, as
well as in Atlanta,Pittsburgh and Tampa.

The air service cost New Hanover
Health Network nothing. CJ Aviation pro-
vides the helicopter at no cost and bills
for the flights.The New Hanover Region-

A y

Terri Johnson says AirLink quite possi-
bly is why she has Victoria Brooke to
hold now.

al Medical Center Foundation covered all
other start-up costs. The network staffs
AirLink with existing staff members who
cross-trained eight months for air rescue.

The service has not only made a dif-
ference among patients, but among staff
as well.

“It’s very frustrating transporting
some of these patients by ground when
you know you can only do so much,’
said Eveline Saltmarsh, AirLink’s direc-
tor.“It makes a big difference knowing
you're doing everything you can.”

Hospice
Continued from preceding page

aggressive control of pain and other
symptoms. A patient receiving pal-
liative care is offered clinical, psy-
chosocial and spiritual assistance,
and is made aware of end-of-life
planning options such as advance
care directives.

A team of Hospice and New
Hanover Health Network staff
members is working to begin the
program, probably by the end of
this year.

Hospice’s daily census grew by 13
percent in FY 2001 and its EduCare
program reached 3,135 people
through events it sponsored. Edu-
Care is a community program that
teaches ethical and practical end-of-
life issues such as living wills, ad-
vance care directives and powers of
attorney.

Hospitality House has
15-year anniversary

Hospital Hospitality House cele-
brated 15 years March 3. Since
opening, Wilmington’s “House with
a Heart” has provided more than
83,000 overnight accommodations
to people from every state and 19
foreign countries.

Hospitality House, which is al-
ways open, averages 34 guests and
usually has a waiting list. Three paid
staff members and 65 active volun-
teers, many of whom have been
with the program since it opened in
1986, operate the program. In the

past year, volunteers donated
12,092 hours to the success of this
program.

The program serves family mem-
bers of critically ill loved ones in
area hospitals, as well as cancer pa-
tients from Southeastern North Car-
olina receiving treatments in area
facilities.It offers a respite from the
hospital environment, as well as
lodging,kitchen,showers,and laun-
dry facilities.

Teen health access
expanded at center

Wilmington Health Access for
Teens,a nationally recognized mod-
el for providing health care services
for teenagers in need,broke ground
in August on a $750,000 addition to
its offices at Oleander Drive.The ad-
dition will provide space for meet-
ings,educational classes and admin-
istrative offices.

WHAT opened in 1997 with
grant support from New Hanover
Health Network,The Duke Endow-
ment, and the Robert Wood John-
son Foundation. Serving New
Hanover, Pender and Brunswick
county teens, it provides routine
health care treatment for acute and
chronic conditions, psychosocial
health care, and referral for non-
medical services that will enhance
the adolescent’s life and health.

This year, visits surpassed 8,000,
and total visits since opening are
more than 22,000.
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STATISTICAL GLANCE
based on FY 2001 data

GROSS REVENUES $802.6 MILLION

NHRMC/Cape Fear $780.9 million
Pender Memorial $21.7 million
DAILY COST
OF OPERATION $949,007
NHRMC/Cape Fear $918,724
Pender Memorial $30,283
INDIGENT CARE $18.6 MILLION
NHRMC/Cape Fear ~ $18.7 million
Pender Memorial $143,228
LICENSED BEDS 855
NHRMC 628
Cape Fear 141
Pender Memorial* 86
ADMISSIONS 32,517
NHRMC 26,825
Cape Fear 4,347
Pender Memorial 1,345
BIRTHS 3,487
AVG. DAILY CENSUS 463
NHRMC 403
Cape Fear 48
Pender Memorial** 12

AVG. LENGTH OF ST AY
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_ _ _ THE NUMBERS
Financial investment reflects

Important role

Because of their financial success in FY
2001 - a remarkable performance given re-
ductions in government funding — New
Hanover Regional Medical Center and Cape
Fear Hospital have been able to invest $16
million in its workforce in FY 2002.

Not only does the upcoming $400 mil-
lion budget recognize and reward employ-
ees for their role in the financial success,
but the additions come at a time when
growing labor shortages nationwide are
making it more difficult to find and retain
caregivers.

In FY 2001, the hospitals earned more
than $14 million on operations, or about 19
times as much as anticipated. This success
is largely attributable to unprecedented pa-
tient volume, and the staff’s ability to ab-
sorb that volume. Admissions have grown
13 percent over three years;surgeries have
grown 18.5 percent.

The financial performance is particularly
impressive given that New Hanover Health
Network is still in the process of losing $60
million over a five-year period because of
the Balanced Budget Act.

For the upcoming budget year, some $4
million has been invested in market adjust-

of employees

In millions
Gross patient charges $815.7
Deductions from charges $414.7
Total operating revenue $405.5
Total operating expenses $397.4
Indigent care $20.1
Bad debt $25.2
Operating gain $8.1
Operating margin 2%

New Hanover Health Network expects to spend
$13.2 million on medical equipment in FY 2002.

The budget also sets aside $3.5 million to
add more patient beds and another $4 mil-
lion to hire the equivalent of 216 full-time
employees. The network now employs a
staff of more than 4,300.

The network expects to provide $20 mil-
lion in indigent care in FY 2002 and write
off another $25 million in bad debts. The
proposed operating margin of 2 percent
would be the third-smallest in a decade.On
a cash-flow basis, it costs about $943,238 a

HEALTH NETWORK
BOARD OF TRUSTEES
Charles Wells
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NHRMC 54 ment raises for all employees. Another $5  day to operate NHRMC and Cape Fear.
Cape Fear . 4.2 million is set for merit raises for all employ- Pender Memorial Hospital finished FY Margaret WeIIer-StargeII
Pender Memorial 3.5 | ees, rangmosl; (;Jp toh5 pe:jccfja_n_t- H?I;]da;yd pay 2001 more than $175,000 ahead of budget Haywood ‘Woody’ White
was extended to three additional holidays, and expects that success to continue in FY . .
ED VISITS 85,197 : . >
NHRMC 59 351 and employees who must respond rapidly  2002. The hospital anticipates market ad- William Wright
: while on call also receive extra pay. justment raises for some employees.
Cape Fear 21,989 ] ploy
Pender Memorial 10,857
INPATIENT SURGERY 11,422 WHERE PATIENTS LIVE HOW THE MONEY IS SPENT HOW PATIENTS PAY
EIHR'\QC gligi Bader gy Professional Henl
ape Fear , o : -
Peﬁder Memorial 40 n._:_.": el _f-;-h Eﬂﬁ.’::."l'u-\ T [ s el
& Y Llj-'lil Cummercial ) T -y
OUTPATIENT SURGERY 14,571 R B “‘\
NHRMC 10,219 - ra— \
Cape Fear 4,084 Bad dusls jcare "
Pender Memorial 268 4
CLINIC VISITS 67,617 I:
NHRMC 57,364
Cape Fear 9,928
Pender Memorial 325
EMS TRANSPORTS 12,370 J ,,/
VITALINK TRANSPORTS 4,363 ’
VITALINE CALLS 49,891
MEDICAL STAFF mFORmﬂ'ﬂon
NHRMC/Cape Fear 449 .
Pender Memorial 58 New Hanover Health Network, based in CAPE FEAR HOSPITAL OTHER MEDICAL FACILITIES
Wilmington, N.C., is the state’s ninth- General switchboard 452-8100  Coastal Rehabilitation
EMPLOYEES 4,352 largest hoaplta’l nr:etwork, ser\r/]mg_ll Admitting 252-8370 Hospital 343-7845
QHRMC 3,5(% counties. Here’s how to reach us: Emergency Department 452-8112  The Oaks
ape Fear 5 NEW HANOVER REGIONAL Orthopaedics Behavioral Hospital 343-7787
Pender Memorial 273 MEDICAL CENTER Spepialty Center . 452-8560 New Hanover
RNs 1137 General switchboard 343-7000 Patlent'Advocate Line 343-4888 Regional EMS 343-4800
NHRMC 947 Information Desk 343-7033  Chaplainon call (pager)  341-6610  7jmmer cancer Center  342-3000
Pender Memorial 46 Emergency Department  343-2440  PENDER MEMORIAL HOSPITAL Rehab Center 452-8104
Family Birthplace 343-7392 General switchboard 259-5451 Hospital Hospitali
VOLUNTEERS 895 VitaLine 1(888) 815-5188  Emergency Department 259-5451 ospital Hospitality )
Patient Advocate Line 343-7771 - - — : .
Cape Fear 130 Chaplain on call 343-7014 Skilled Nursing Facility 259-5451 Hospice of Lower
Pender Memorial 15 P Ext. 381,382  Cape Fear 772-5444
- _ _ _ _ NHRMC Foundation 815-5002
* includes a 43-bed Skilled Nursing Facility Additional copies of this annual report may be obtained by calling New Hanover Ethics Committee 815-5188

** only includes acute care patients

Health Network’s Public Affairs Department at 343-7095.
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O([ l Zimmer Cancer Center as one of the most ad-
vanced models in North America, returning radiation thera-
py to New Hanover Regional Medical Center.
N Open MRI service comes to Cape Fear Hospital,
0v. giving patients a more comfortable and convenient
option to traditional “closed” MRI testing.
N |5 Cape Fear switches key patient vital signs to elec-
0v. tronic medical records,allowing physicians or staff
to review the information from any computer at New
Hanover Regional and Cape Fear.
D I New Hanover Health Network becomes the first
e, hospital in the state to begin the Problem Pathogen
Partnership Initiative, a program to reduce and control the

transmission of resistant organisms.The network joins the
University of Virginia medical school as program pioneers.

The nurse 3 A new nurse tracker sys-
tracker () temis installed at Cape
system 2ar. Nurses wear locator tags,
enables thich transmit to sensors through-
nurses to ut the unit,allowing unit clerks to

‘ect them at any time to better as-

patients.
) Zl A network effort to pro-
{6 vide Christmas for those
in need benefits 45 area families.
J On her way to the gro-
dn. cery store, Grace Han-
1afey, a critical care nurse with 30
2ars’ experience, finds a 57-year-
4 man passed out in his car. Using
Is from an advanced lifesaving
5, she administers CPR, keeping
ilive until paramedics arrive and
illate his heart back into rhythm.*|
+ Lord is was me she was working
on tnat aay,” Harvey Hales says later.

be located

J 8 A “seasonal unit” for extra patients during the win-
dN. O ter viral season opens at NHRMC, and is immedi-
ately full. The six beds are still open.
J I The new visitor concourse opens at New

dn. Hanover Regional Medical Center, ending the
largest expansion project in the hospital’s history. Along
with the concourse comes a new expanded Emergency
Department,new Information Desk,new gift shop and new

Admitting Department.The Alper Fountain returns to the
medical center’s main entrance.

[ h 8 Debra Coston,a 24-year NHRMC veteran,and
@D. 0 Barbara Jordan,who has worked at the medical
center 25 years,are chosen as two of North Carolina’s

“most excellent registered nurses.”

|: b |5 The network’s Trauma Program maintains its full
eD. level of accreditation from the state, one of 10

state-certified trauma programs.

Mdr(hl The network imple-

ments a new visita- t
tion policy designed to pro- Jus

tect patients’ privacy and
their comfort.The key
points include a maximum
of two visitors at the bed-
side and visiting hours from

noon to 8:30 p.m.
M h I The financial recovery of Pender Memorial Hos-

drc pital continues as the hospital is designated as a
“critical access hospital,” which means it will gain as much
as $300,000 a year more in Medicare reimbursement.

1 M h The network takes a new ap-

| dl( proach to nurse leadership by

# hiring Mary Ellen Bonczek.More than
managing the daily operations of the net-
work’s nurses, her task is to champion
the practice of nursing and set standards
and goals that will improve patient care.
An immediate goal is to have New
Hanover Health Network join the na-
tion’s short list of nursing magnet hospi-
tals.

Bonczek

YEAR IN REVIEW

keeps preparing for tomorrow

M ar(h IZ The Kona Coast Bakery .

& Café in th
new concourseijl :t cl)\m?{sl\/llrét oef- \\9\\ ( )Qi)

fering visitors and staff a new op-
tion of deli-style sandwiches and
gourmet coffee.

Marh 1 b h

Hanover Regional,allowing trained surgeons to monitor
their work on an X-ray screen as they repair aneurysms
and weakened vessels using stents,the latest in technologi-
cal advancement.New Hanover is one of the nation’s few
hospitals providing this service in its operating room.

M h |5 Two paramedics at New Hanover Regional EMS,
dr( believing they were going to transport a laboring
mother to the hospital,instead successfully deliver Morgan
Bailey Oxendine in her mother’s bedroom at 4:46 a.m.

M h zz New Hanover Regional EMS announces that the
dr( switch of paramedics to 12-hour shifts,along
with more coverage, equipment and training,has led to a
two-minute drop in average response time, from eight min-
utes to six minutes. For someone suffering cardiac arrest,
medical intervention that arrives two minutes quicker im-
proves survival by 20 percent.

BAKERY & CAFE

Seymour Alper, instrumental in New Hanover Re-
gional’s opening in 1967, was part of the ceremony
in April that celebrated the latest expansions.

A | Ig In what is almost certainly a first, representatives
p” of New Hanover Regional Medical Center, Cape
Fear Hospital, Pender Memorial Hospital, Community Hos-
pital,James Walker Memorial Hospital and Babies Hospital
come together to celebrate the past at a concourse open-
ing event,and together become part of the same future.

May )-

M B Tonya Corbett celebrates her first Mother’s Day
dy with her son, Dallas. Tonya, the second known

woman in the world to give birth after a rare form of ovari-

an cancer, received her treatment at New Hanover Regional.

Mdy |8 In preparation for the new AirLink air ambulance

Coastal Classic Celebrity Golf Tournament raises
about $170,000 for the Coastal Heart Center.

service, members of the flight crew travel to
Cherry Point to practice crash-landing over water. Group
members are strapped inside a steel drum,dropped into a
pool and flipped over.Then they must get out — blindfolded.

May 2

J l Dr. Peter Ungaro begins as medical oncologist at
UN@ | the Zimmer Cancer Center, joining Dr. Cyrus Kot-

wall, the center’s medical director appointed in September
2000,giving the center a full-time medical staff.

J Ig The network’s Nursing Congress votes to pursue
une magnet nursing designation,a designation that
would identify New Hanover Health Network as one that
promotes quality patient care through providing excellence
in nursing services. Just 37 hospitals nationwide have
achieved nursing magnet status.

J | l After being bitten by a rattlesnake, Kathleen Roberts
U y of Shallotte takes advantage of a relatively new or-
thopedic specialty at Cape Fear Hospital — a hand special-
ist.Her arm is saved and she’s gardening in 10 days.

J | 9 The largest group of new nurses in the network’s
U y history begins orientation.Some 78 new graduates

Pender Memorial celebrates its 50th anniversary,
and the fact that it is as healthy as it ever has been.

were hired after May graduation.

J | Sixteen mentors are added to the Nurse Mentor-
U y ship Program,bringing the total to 60 experienced
nurses willing to help nurse graduates adjust to their new
careers.In the first year of the program,turnover among

new nurse graduates drops from 34 percent to 8 percent.

J | 20 The N.C. Board of Community Colleges ap-

U y proves a sonogram school at Cape Fear Commu-
nity College specifically for employees of New Hanover
Health Network.To help fill a shortage in Ultrasound Tech-
nicians affecting hospitals around world,the network cre-
ates a program that will pay employees a full-time salary,
tuition and other costs during the three-semester program,
and guarantee a job upon completion.

J | 26 NHRMC'’s lab earns the “Accredited with Distinc-
U X tion” designation from the College of American
Pat

ologists.

Under the
watchful eyes
of physical
therapist as-
sistant Ruth
Gritzmacher,
Macel Rice
works on her
situps — all
50 of them.
She’s 103
years old.

J | 3| On the road from recovery from an illness,Macel
U y Rice does 50 sit-ups as part of her therapy at
Coastal Rehabilitation Hospital. The staff is amazed by her.
Ms.Rice is 103 years old.

A 9 Responding to record demand for inpatient and
Uq. outpatient surgery, New Hanover Regional an-
nounces a plan to expand its operating room capacity by
another 110 hours a week.

A ZZ Classes begin at Cape Fear Community College
Uq. for nurses on weekends and evenings.The nursing
program is expanded at the request of New Hanover
Health Network,which reports that there is no shortage
of nurses in Southeastern North Carolina — but a shortage
of space to train them.The network subsidizes CFCC’s
program with $75,000,becoming the only hospital network
in the state currently subsidizing an evening and night nurs-
ing program.By doubling its day nursing program and
adding the evening program,Cape Fear triples its class size
from 30 to 90 — and every slot is immediately filled.

A z New Hanover Regional Medical Center adds a
qu multi-slice CT scanner, adding testing capability
and performing routine tests about four times as fast.

S Geraldine Howard of Whiteville is short of breath
@p[ and prays for help. AirLink arrives, making her the

first patient to be transported by the new helicopter service.
She later says she believes the service saved her life.

S ZI A 14-year-old at Ashley High School suddenly col-
Q(P[ lapses,only to be saved by a New Hanover Coun-
ty deputy with an automatic external defibrillator, which
shocks the boy's heart back into rhythm — further validation
of New Hanover Health Network’s effort to place AEDs
with law enforcement officials and in public buildings.
S 28 In response to the terrorist attacks on America,
th 95 network employees volunteer to give blood
during an impromptu drive arranged by network officials.

New Hanover
Health Network
CEO and Pres-
ident Bill Atkin-
son is one of
95 employees
who give blood
as part of the
network’s re-
sponse to the
tragic events in
New York and
Washington.




